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CHAPTER 1: JNTRODUCTION AND OVERVIEW 


MAYORAL FOREWORD 

During the year 2009/ 2010 which falis during the mid-term of our current politfcal 
term, major strides were undertaken by Drakenstein Municipality in ensuring that we 
provide democratic and accountable governance in developmental local government. 
Progress made over the past years also brought testimonies into the achievements 
and successes that the current leadership, through their concerted efforts, ensured 
that all of our short, medium and long-term strategies, priorities and plar^s are 
implemented. „ ^ 

At the dawn of the 21 century, the international comrnunity, through the United 
Nations, agreed on a set of priorities ar^d targets that sought to mobilise national and 
global action to promote human development. The adoption of the Millennium 
Declaration represented a historic globaf commitment by the international community 
and serves as a blueprint for development in key social and economic areas. The 
international community committed itself -to the' Millennium Development Goals 
(MDGs) to eradicate extreme poverty; facilitate universal primary education; attain 
gender equality and the empowerment of women: reduce child mortality; improve 
maternal health; reduce the burden of disease through primarily combating HIV and 
AIDS, malaria and tuberculosis; protect the environment for present and future 
generations: and mobilise global partnerships for. development by 2015. 

South Africa has just finalised Its Third Country Report In consultation with a range of 
stakeholders including civil society groups. The report which rs to be tabled with 
those of other coun^es at the UN MD6 Review High Level Plenary Meeting clearly 
shows that our couritry is on a positive trajectory to achieve the MDG targets and 
inspires pride and confidence rn ourselves. Of importance, is that the report also 
highlights areas where we are lagging behind. The discussion on the MDGs will be 
uppermost in our agenda. Although it is governments that signed the MDG 
Declaration and therefore bear primary responsibility for implementation, it is obvious 
that the goals are unlikely to be achieved without the active involvement of civil 
society and other critical stakeholders such as the academia and business sector, 

I therefore hope that these critical partners in development will similarly discuss and 
work towards developing innovations that will ultimately help all of us make decisions 
that are in the interest of all South Africans. These discussions need to address the 
fact that while we are reducing absolute poverty, levels of inequality remain 
persistently high and still largely reflect a racial divide in our municipality. The MDGs 
are therefore indeed a clarion call to all sectors to work together to achieve a more 
equal society and to ensure a better life for all our people. 


1 


In terms cf meeting the basic needs of our residents, the Drakenstein Municipality 
has been and still is working tirelessly to address issues that the financial years 
preceding the year under review prescribed for us to resolve. Evidence on 
challenges addresses will be demonstrated in detaiis on the performance highlights 
that are linked to the Integrated Devefopment Plan (I DP) of the municipality. 
Amongst those challenges were: 

» The accelerated service delivery to all; 

• Extension of our pro-poor initiatives for the needy; 

• Broadening of our tax base by creating sustainable environment for investment: 

• Improvement of housing delivery and the building of sustainable communities: 
and 

• The maintenance of Unqualified Audit Report throughout the future years. 

Despite the abovementioned, a number of challenges still persist, and the plan to 
deal with those has been developed together with other spheres of government in 
terms of In ter- Governmental Relations (IGR). The foundation 6f those is from our 
strategic planning tool, which is the I DP that reflects on people's priorities. Those 
priorities fed the municipality to the adoption of Municipal Key Performance Areas/ 
Strategic Objectives revised and linked to those of five National Key Priority Areas. 
An unwavering commitment was also demonstrated In the mobilisation of adequate 
resources to accelerate service delivery to all. 

Accompanying performance highlights for the year under review, we are pleased to 
report and highlight the foliowing achievements: 

• Drakenstein received Blue Drop Certification for 4 water systems during 
2009/2010, A total of 787 systems were natfonalty assessed. Only 38 systems 
received Bfue Drop Certifications of which Drakenstein received 4. 

• Drakenstein received a Star award in the National Impumelelo innovation 
award cornpetition for the Drakenstein Water Demand Strategy. 

• The Pearl Valley Waste Water T reatment Works were entered for the Wilson 
award competition and received a certificate of excellence for facillbes with a 
capacity of less than 25 Million litres per day. 

• Water ConservatiorVWater Demand Management targets were set by 
President and Minister Department of Water Affairs to reduce Non Revenue 
Water from 30% to 18% by 2014. Drakenstein is currently at 12,45% and 
already meeting the target. 

Other major achievements include the following: 

• 100% (Municipal Infrastructure Grant) MIG Expenditure: 

• Investment Incentive Policy developed to lure investors into the area; 

• Provision of support to emerging businesses through SEDA initiative; 

• Creation of at least 200 jobs through EPWP and other Job creation projects; 

• Upgradifig of sports facilities t.e. Dal Josaphat and Weltevrede Stadiums; 
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• Unblocking of mafor housing projects: 

• increase of Fire Stations which rs aimed at meeting the South African National 
Standards Code of Practice (SANS 0090J: 

• Plan to Improve Public Transport System; 

• Maintaining a financially viable municipality (reducing dependency on grant 
transfers): end at least; 

• The maintenance of municipal facilities to ensure sound working environment 
to deliver good client service; 

• Managing tfie Paarl 2010 World Cup Programme; 

• Renovation of municipal offices in the Civic Centre; ^ 

m Introduction of a Staff Wellness Programme; 

• Implementation of Ward Projects: 

• 34 Houses completed in terms of the ABSA Innovative Housing Project; 

• Mayoral School Feeding Programme - RIO 000 donated per school; 

• Received the Arbour City Award; 

• Successful management of the xenophobia problem in Mbekweni; 

• Assisted with the relocation of Informal Traders from Lady Grey Street in 
dedicated trading areas; 

• Facilitated the establishment of the Drakenstein Black Business Forum; 

J ■ . 

• Established a dedicated Rural Development Unit; 

• Participated at two international tourism shows, namely Berlin in Germany 
and Windhoek in Namibia; 

• Final approvals given in the Paarl CBD Urban Renewal Precinct Project; and 

• Initiated the establishment of the Drakenstein Development Agency for key 
strategic economic development projects. 

Drakenstein also established mechanisms, processes and procedures aiming at 
ensuring that communities are part of decision- making processes within the 
municipality. The adoption of Community Based Planning (CBP) methodology 
encouraged all stakeholders to utilise their strengths and move away from being 
dependent 

I would like at this point to thank all those who have committed themselves to the 
process of delivery, sharing positive experiences and thoughts to expand our 
revenue base in order to ensure that the municipality is surviving with at least a 
reasonable resource base. I appreciate the commitment of our Public, Council, 
Political Executives, and Administration led by the Municipal Manager and Senior 
Managers, and municipal staff in general. 

Executive Mayor 

HER WORSHIP 

Councilior Charmaine Manuel 
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FOREWORD BY THE MUNICIPAL MANAGER 


The year 2009/2010 marks the coming to an end of an IDP generation that started in 
year 2007/2008 financial year. The year under review therefore gives us perfect 
opportunity to review aiso broadiy how that generation of an fDP performed. 

When we look back in the past year, one cannot heip but notice that much more was 
achieved in that period than the others preceding it. Such performance just 
encourages us to do better in the deveiopment of the new generation of iOP, More 
emphasis this time around needs to be put into bringing smarter ward ptans and 
good policies that wili begin to unlock more development and thus assist in the 
enhancement of service delivery. 

For all the years in the generation of fDP that is now coming to an end, the 
municipality had embarked on a comprehensive exercise to consult with the local 
community, businesses and other stakeholders. This is in accordance vwth 
legislation that the IDP and the Budget must be credible and community driven. 

The IDP objectives which are reviewed annually should help the municipality to 
address the basic needs of its citizens. In our case it was in the Municipal 
Infrastructure and Basic Services where much advances were made in year 
2009-2010. The following devefopmenta! areas that were part of the good 
performance therefore need special reference: 

• Municipal Infrastructure and Basic Services: An increased number of citizens 
of Drakenstein began to enjoy an unprecedented increase in access 
regarding quality, affordable and reliable municipal services. The example 
would be the clean water that people of Drakenstein are enjoying. The 
testimony is found in the Blue Water Status that was extended to Drakenstein 
for four of its water systems. 

■ Economic Prosperity. The municipality took a conscious decision to be 
actively involved in assisting, facilitation and supporting the budding business 
people. This was manifested by the establishment of business hives in 
Gouda and Mbekweni. Council also took a decision to finalise extending a 
lease to CBD project so that the development of the CBD area could be 
realised. 

• Institutional Transformation and Development. The decision to move towards 
a much more transformed municipality which germinated m 2007 stepped up 
a gear in the year under review. In this period efforts were stepped up to 
establish and put in function all core municipal and systems required by law. 

• Financial Viability The municipality continued in the success of the previous 
year by receiving once again an Unqualified Report from Auditor General. 
Apart from that there has been an improvement in the way other 
municipalities and the Provincial Government view our rriuniclpality. A new 
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sense of respect was noticed in the year. A njmber of neighbounng 
municipalities approached our municfpaiity to share with them our good 
practice. The Provinciai Government began an initiative to utilise our 
municipality to assist those small municipalities with both the Supply Chain 
Management practices and Internal Auditing related activities. 

• 2010 World Cup Participation: Dra ken stein Council took a decision to go out 

and woo one of the participating countries that were to come to South Africa 
to set up their base in our area. Many municipalities in the Western Cape 
including our Metro were not successful in getting countries to set up their 
bases for reasons out of their control, since everyone wanted to be away from 
coastal towns and be at altitude. Drakenstein did not give up In affording its 
citizens a chance to feel the World Gup. It hosted what was regarded by 
many citizens as one of the most successful viewing areas in the province. 
Furthermore our municipality harnessed and cemented friendly ties with the 
Dutch, The Oranje Camping who were hosted by a camping site in our area 
for two weeks during the period. 

Besides the successes we have registered In this year, there have been challenges 
that this municipality was faced with. It was reported m the previous year that the 
municipality was crippled by the loss of personnel holding fcrilical and scarce skills. 
This position seemed to be going unabated into the year under review. Even the 
attempt to rescue the situation by crafting and implementing a Scarce Skills Policy 
did not help, but also brought us many problems related to the attraction and 
retention of sea rce-s killed force. 

It wiSi be inappropriate if I cannot spend a littie time to thank a number of individuals 
who have made and contributed In the success that our municipairty achieved in the 
year under review. Firstly 1 would like to thank the leadership we enjoy from our 
Executive Mayor and her Executive Mayoral Committee. They have been a force 
behind the success that our municipality enjoyed In the year 2009-2010. The 
diversity in thinking found in our Council has also strengthened them as policy 
makers, whjch in ^e year under review have successfully brought about good policy 
direction^ which in many ways have assisted in the formulation of good strategic 
objectives that are contained in our IDP document. 

I would also want to express my sincere gratitude to the dedicated employees of this 
great municipality. These men and women continue to provide quality service to our 
residents without ever complaining, I take off my hat to my Senior Management 
Team for their sefflessness and dedication to their work. The way they have stood 
their ground to all adversaries they face on a daily basis, including at times 
depressing conditions, is highly appreciated. 

Dr Srdima Kabanyane 
Municipal Manager 
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POLITtCAL OVERVIEW 


During the 2009/2010 financial year, Drakenstein Municipality comprised the 
following Councillors: 


ADRIAANSE 


MM 


MULLER 


Johanne Emily 


ANDREWS 




APPOLLIS 


Joseph Wsri 




[William Andre 


ARNOL&S 


Ruih Belldine 


BRAND 


Ronald 


BUCKLE 


Alfa e It us Marttilrus 
Loubser 




DARIES 
I^EGOEDE 


Lutisla Nancy 


PHILANDER 

RADEMEYER 
I ROSS 

ROSS 




Cynthia 


Conrad James 


Johannes GertianJus 




Solomon 



LE ROUX 


MAGALA 


MATTHEE 


MBUBU 


Jacobus Francois 


Lung He Morris 

Victor 


VAN DER 
WESTHUIZEN 




VON SCHLICHT 


Cofin Ciive 


Helena 


WITBOOI 




Petrus Johann OS 


GeraJd John 
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In 2009/2010, the Executive Mayoral Committee comprised the following CouncHlars: 


Executive Mayoral Committee 


Executive39tq0KCM Manuel 

Executive Deputy Mayor: MW NothnageE 

(Portfolio) Planning 

JT Bass on 

{Portfoifo) Finance 

A Gekeer 

(Portfolio) Strategic Services and Human 

Resources 

S Davids 

I {Portfolio) Social and Rural Davetopment 

H Douman 

(Portfoljo) Local Economic DevelQprnent 

TM Korn p eta 

(Portfolio) Sport, Arts, Culture and Recreation 

MJ Le Hoe 

(Portfolio) Community Safety 

AM Petersen 

(Portfolio} Housing and 2010 World Cup 

Promotions 

AB Sishubs 

(Portfolio) Infrastructure Development 

BE Ws 



Speaker; SL Mgajo 
Chief Whip: D Xhaso 


Political Representation 

July 2009 -June 2010 


PdUl|cIa!: Party 

Proportional 

Ward Seat s I ' 

Rcpresentatton 

“it 

' Total !, 

li 

1 '' 

ACDP 

- 

1 

1 

ANC 

16 

11 

27 

DA 

ID 

11 

21 

FF+ 


1 

1 

JD 

3 

2 

5 

NPP 

1 

2 

3 

wcc 


2 

2 

INDEPENDENT 

1 

' 

1 

Total 

31 1 

30 ] 

61 
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Executive Management Team 
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MUNICIPAL OVERVIEW 


The Drakenstein Municipairty forms part of the Cape Winelands District Municipality 
(CWDM) (which also includes the Category B municipalities of Stellenbosch, Breeds 
Valley, Witzenberg and Breede River/WInelands). 

The Drakenstein Municipality covers an area of approximately 1 538km=*. It stretches 
from just south of the N1 freeway including Srmondium in the south up to and 
including Saron in the north. The Klein Drakenstein, Limiet and Saron mountain 
ranges fomi its eastern edge and the agricultural areas immediately to the west of 
the R45 its western border, Paarl and Wellington are the main urban centres in the 
municipality located In dose proximity to the N1 in the south with smaller rural 
settlements at Saron and Gouda In the north and Hermon in the mid-west. 


• PaarJ 

In the Drakenstein Municipal jurisdictional area Paari, fondly known, as the ^Pearl of 
the Cape” is the major centre, Paarl is nestled in a fertile valley, along the banks of 
the Bergriver. tt is traditionally a farming town with many well maintained and attractive 
Cape Dutch houses, beautiful gardens and streets lined with old oak trees, Paari has 
the longest main road (± IQkm) in South Africa, lined with fascinating examples of 
architectural history. Here you can find scenic drives, hiking trails and the Paarl wine 
route, with its many wine tasting opportunities and excellent restaurants. The Paari 
Rock itself Is popular for rock climbers. 

• Wellington 

Wellington is nestled at the fool of Bain's Kloof Pass. It is famous for its historic 
architecture, fruit and leather industries, as well as its wines and accommodation. With 
excellent soils and ideal climate, Wellington is home to most of South Africa's vine 
nurseries, Wellington's economy Is centered around agriculture such as wine, table 
grapes, citrus fmit and a brandy industry, with an established agro-processing Industry. 
The beauty of the area is best viewed either by foot, by horse or by car to lake in the 
scenery of nature, fynbos, wine, olives and the histarica! buildings, to name but a few. 

• Gouda 

Gouda Is a predominantly residential rural town established in support of the 
agricultural activities in the surrounding area. The historical coloured eastern portion of 
the town is characterised by two distinct residential areas - a southern low-density 
area and northern higher area dominated by low-income subsidised housing 
development. Business development in the eastern portion of the town is non-existent 
with the only economic activity a fruit storage and packaging facility, five shopping 
facilities and a hotel located in the western portion of town. The town is also marketed 
for tourists, with the nearby Voeivtei Dam and Bergriver being excellent venues for 
swimming, fishing, canoeing and yacht sailing, while the mountains are perfect for 
hiking, bird watching and finding wild flowers like proteas and other rare and 
endangered species, including snakes, baboons, and cheetahs. Gouda cheeses can 
be bought form local grocery stores, while tourists can enjoy the small town hospitality. 
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tranquility and safety. The local hole! and guesthouses supply ample accommodation 
and the village has a railway station with a regular train service to and from Cape 
Town. 

Saron 

• Saron is a historically coloured settlement area and the town is steeped In history. A 
low-density middle to high-income residential area is located at the entrance and to the 
north of the only entrance road into town. The older residenHal area is located in the 
north-eastern portion of the town with the latest addition, a subsidised residential 
development of some 600 housing units, located to the southeast. Industrial 
development is non-existent and the business development is limited to eight general 
dealers spread across the town. 

• Mbekwenr > 

Mbekweni is a township situated just to the north of Paari. Most of Mbelcweni's 
residents are Xhosa and speak the IstXhosa language. Many of the residertts are first 
generation urban dwellers that call the Eastern Cape home. Most came to the Paari 
Area in search of jobs and better education, since it is closer to the city. A substantial 
amount of the people in Mbekweni live in shacks, many no bigger than 10 square 
meters. The informal sector, particularly trading through mobile and spaza shops, is 
significant in Mbekweni where there are approximately 250 registered informal traders, 
hut 405 informal traders were counted during an informal street count in Paari in 2004. 


Socio -Economic ProfiJe {based on 2007 statistics) 

Drakenstein Municipality is an area of immense economic potential. Drakenstein 
Municipality contributes around 40% of the Gross Geographic Product (GGP) of the 
Cape Winelands District Municipality and its economy is primarily focused on 
agriculture and agra-processing. Drakenstein is the second largest economic center 
in the Western Cape, In addition, Drakenstein is responsible for about 30% of all 
wine exports from South Africa 

Currently the largest sector is finance and business services, which increased its 
contribution from 17.4 and in 1995 to 25.6% in 2007. Following closely behind is the 
manufacturing sector, whose relative GDP contribution declined from 32,4% in 1995 
to 24.6% in 2007. The mining sector and the electricity and water sector are the 
weakest contributors to GDP. 

Agriculture is the single biggest driving force in the Drakenstein economy. 
Opportunities for investment and expansion in this sector do however still exist 
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I Industrycontribution to employment In 2007 

Unspecified 
Agriculture ; 

Manufacturing 

I Community: social a nd pe rsonal,. . 

Wholesale and retail trade 
Financial; insurance, real estate... 

Other and not adequatley defined 
Construction 
Transport, storage and... 

Electricity, gas and water supply 
Mining and quarrying 

D 5 10 15 20 


Tourism has been identified as a major driver of economic development in the 
Western Cape and Drakenstein. Tourism is an industry that cuts across a number of 
economic sectors like trade, catering, accommodation, transport, finance services, 
personal services and so forth, and an industry that brings money from outside into a 
local economy. 



Sectoral Growth and Contribution 


The table below shows sectoral contribution to Drakenstein's GVA-R in 2001 and 
2009 and the growth over the period. 


ige&npWflesectorit^ 

ftlfiUBunto GVA in 2005 Rand values itvUg^T^SI 2009 

Sector 

2001 

2009 

Averag& annual ' 

growth rate: 

2001 "2009 * 

^ , , 

Agriculture 

446 250 

532 705 

2.2% 

Mining 

5 527 

2 939 

-7.4% 

Manufacturing 

1 389 846 

1 397 982 

0.1% 

Electricity 

63 486 

83645 

3.5% 

Construction 

147 053 , 

298 500 

9.3% 

Trade 

724 614 

779498 

0.9% 

Transport 

411 050 

488 792 

2.2% 

Rnance 

998 927 

1 760 954 

7.3% 

Community Serwces 

t 143 469 

1 504 100 

3.5 


1 1 


Oemographrcs 

Drakenstein Municipality has the largest population of all the nnunicipalities in the 
Cape Winelands District Municipal (CPMD) Area. 


Population Group 

^ 2001 {%) ! 


African 

21.4 

19.6 

Coloured 

63.8 

64.8 

White 

14.6 

14.9 

Indian/Asian 

0.3 

O.S 


55.3% of the population are under the age of 29, which has implications for demand 
for education and for future Jobs and housing. 

TTie population of Drakenstein grew at an annua! rate of 1.9%, from 194 413 in 2001 
to 217 069 in 2007. It is estimated that the population will increase to approximately 
230 934 people or by an average annual rate of 1.93% from 2001 to 2010. 


Education 



70.0% 

I 6o.o% 
i 

I 

. $0.0% 

i 

t 

I 

j 30.0% 

j 

I 10,3% 

: o.o% 

i 


e looy 

j 

B 2Q\jj Femafe | 

I 

I 


No 

schooling 


Grade E Grade 12 


Bachelor's 

Degree 


Posi: 

Graduate 

Degree 


The preceding table shows the education attainment levels of Drakenstein's male 
and female population groups in 2007. The differences in the level of educational 
attainment are less prominent for Grade 8 and Grade 12. In terms of education 
attainment levels, the male population appears to have higher educational 
qualifications and would infer that the male population has greater access to further 
education opportunities. On the other hand a greater proportion of males reported 
having no schooling in 2007 compared to females. 
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In 2007, 74% of Drakenstein's population was considered to tie fiterate. People 
aged 14 years and older are defined as literate tf they have successfully completed 7 
years of formal education which means the person should have passed Grade 7. 


Employment Trends 



r- 2^ 



Employed 

65 306 

75 657 

Unemployed 

19318 

19104 

Active fa hour force 

84 624 

/?■ 94 761 

Not economically active | 

46 698^ 

40 885 

Potentially economically active population 

129^ 

-iSt — 

145 751 , 


The potentially economically active population determines the size of the labour 
force. The economically active population of Drakenstein Municipality in 2007 
amounted to 145 751 people. 

The economically active population in the (municipal area increased by 15 866 new 
entrants over the six-year period from 129 885 in 2001 to 145 751 in 2007. 

Employment grew by 2.5% during the period of 2001 to 2007, while the 
unemployment rate declined from 22.8% to 20.2% over the same period. Those 
employed increased from 65 306 people in 2001 to 75 657 people in 2007, meaning 
that 10 351 found employment in the region. One of the challenges of the economy 
is its ability to absorb entrants into the labour market. This implies that the economy 
is unable to absorb and employ the full complement of the labour force participants. 



The youth aged 15-34 years account for 48% of the labour force in 2007 and in turn 
accounts for 65,5% of the unemployed labour force. The highest unemployment 
rates are to be found among the age cohorts of 1 5-1 9 years at 43.7%, 20-24 yeai^ at 
35.9% and 25-34 yeai^ at 19.6%, Unemployment within Drakenstein Municipality 
thus has a very youthful profile in 2007 
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Employment Skills 



Of the total employed labour force. 18.3% could not be classified as either skilled, 
low skilled or high-skilled and are therefore unspecified. 

Skilled and high skilled workers in 2007 accounted for 39.7% and 22.6% of the 
labour force in Drakenstein. This infers that Drakenstein has a relativeiy skilled 
workforce. 

Housing 

Types of dwelling 

Wellington 
Vbctor VefSter 
Samn 

Peariberg Natue Reserve 
Paari 
Mb£l<,wani 
Gouda 
OrijmTnedaris 
Drakanstafn 
I Dal Josaphat Forest Reserve 
I DrakenstaJn MunfciipaEhy 

0 . 0 % 50 . 0 % 100 . 0 % I 

78% of the Drakenstein households live in formal structures, while 23.2% remain in 
informal dwellings. 

In Drommedaris, a staggering 96.7% reside in informal structures. The situation is 
also bad in Mbekweni- 5D.6%, Paari - 23,4% and Wellington 16.97o. 


1f I 

1 

i 

• Flat % 

• Informaf Dwelling % 

■ House % ' 

i 

^ 

! I 

jl 

^ i 

' * --rmi 1 

p ■■ ' 1 ■ ■ 


ES. --J 

1 

f ; ! 

i I 

: 1 

^ j 

. 1 

i 

1 
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This indicates a backlog of housing supply to informal settlements around the urban 
and peri-urban centres. 


Basic Services (based on 2007 statistics) 

• IVafer 

Only 65,6% of households have piped water inside their dwelling. In 
Drommedaris, just 0.6% has piped water inside their dwelling and the rest rely 
on shared and communal systems. 

• Energy 

81.3% of households have electricity and again Drommedaris, Mbekweni and 
informal settlements in Paari are worst off, with 86.2% of Drommedaris 
households relying on paraffin as their primary source of energy. 

B Sanitation i,, 

84,1% of households have flush toilet. Drommedaris, Gouda and Saron 
continue to have a disproportionately high reliance on bucket systems or "otheri* 
systems. 

• Refuse removal 

77.7% of households have their waste removed once a week or more. 
Communal or own refuse dumps are still prevalent In Drommedaris, Drakenstein 
DMA, Dal Josaphat Forest Reserve and Paarlberg Nature Reserve. 

Despite having experienced several changes over the past few years with 
governance and administration practices, Drakenstein Municipality has done 
well in improving access to basic services. 

Municipal Tum-Around Strategy 

Drakenstein Municipality has committed itself once again in ensuring that a more 
improved method for planning is maintained. The municipality commits itself in 
recognition of the accelerated growth in the demand of basic services. 

Challenges facing Drakenstein Municipality 

The South Africa State of Local Government Report of 2009 highlighted many 
challenges for Drakenstein Municipality. Those challenges include the least: 

• Delivery of basic services in certain areas; 

B Filling of key vacancies and skills transfer; 

o Critical skills shortages for Technical and Project Management; 

B No public participation policies; and 

» Ineffective operation of Ward Committees and municipal- wide dialogue. 


EXECUTIVE SUMMARY 


Vision 

“Working together to create a place of opportunity” 

This vision statement has captured the imagination of every employee here at 
Drakenstein Municipality, ft has challenged employees to continuously redefine the 
boundaries of community engagements, service delivery initiatives and the 
objectives of developmental focal government. 

By involving community members and business in the affairs of the municipality will 
surely enhance service delivery outputs. Therefore this vision statement is designed 
and formulated to induce and institutionalise a culture of participatory development 
and economic growth. 

Mission 

'The Drakenstein Municipality, through a developmental, performance, people and 
needs driven approach and the forming of strategic partnerships with ail 
stakeholders, wili strive to create a place of opportunity to eradicate poverty for a 
safe, healthy, quality and prosperous living environment by facilitating the optimal 
and sustainable development of ali resources through a quality sen/ice and 
accountable governance". 


The Integrated Development Plan (iDP) 

The Integrated Development Plan (JDP) is a five-year plan, determining how it will 
spend its budget from 2007-2012. The collective goal of the IDP is to achieve 
integrated and sustainable human settlements and to support a robust and inclusive 
economy. The IDP will ensure that the scarce or limited resources are used to 
achieve the optimum or most beneficiary results in terms of the development 
priorities of the community. The IDP is therefore not only a municipal plan, but also 
3 strategic plan for the whoJe of government and the private sector and social 
partners. 

The IDP is thus the principal strategic planning instrument to guide and inform all 
municipal planning, management and development decisions, activities, 
responsibilities and the budget, and must be based on the development priorities of 
the area. To ensure the correct “fit" between the community's needs and the 
municipal services and goods, provision were made for community participation in 
municipal affairs in general, and specifically with the drafting of the iDP. 

There are many expectations created by the IDP and ft is many limes viewed as the 
quick fix for all problems and needs But we cannot fix the problems and backlogs 
that were created over many years within a short period of time and hence the IDP 
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mjst be realistic. Because development rs about management of ctiange, the IDP is 
not an end rn itself, and the plan must be dynamic to cater for the changing needs 
and circumstances over time. 

Strategic Development Priorities 

In terms of the development challenges and strategy, the following Strategic 
Development Priorities will serve as the drivers of the development agenda: 

• Municipal Infrastructure and Environment; 

• Housing; 

« Local Economic Development (LED) and Job Creation; 

• Community safety; 

• Social Upliftment; and 

• Institutional Development. 


Goals and Objectives 
Strategic Objectives 

The under mentioned strategic objectives define what the municipality want to 
achieve in terms of the developmen^t agenda encapsulated in the Integrated 
Development Plan (IDP). 

The Strategic Objectives are: 

e Sustainable and quality living environment with efficient infrastructure; 

B Economic prosperity based on a dynamic, diverse and shared economic base; 

« Improve quality of life and social well-being; 

• Efficient and financially viable municipality; 

■ Democratic and Accountable Governance; and 

• Irrstitutional Excellence. 

Seven Development Themes: 

* Municipal Infrastructure and Basic Services; 

• Environmental Quality; 

* Economic Prosperity: 

* Social Well-being; 

* Institutional Transformation and Development; 

« Good Governance; and 

• Financial Viability. 

The overall five-year plan is reviewed every year (annually) as new challenges and 
opportunities arise. 



FINANCIAL HEALTH 


Credit Rating and Financial Outlook 

• Credit Ratings of Drakenstein Municipality has been stable to A3.2a which 
indicates a strong capacity to repay long term iiabiiities and fulfif short term 
obligations (liquidity). 

• Has an adequate and stable financial position, which underpins the credibility 
and sustainability of the municipality, 

• Good financial and budgetary control which are the results of good financial 
management. 

• Has a comfortable liquidity position which enables the municipality to meets 
its long and shortterm obligations. 

Overarching Financial Highlights 

« Revenue payment rate has improved from 95% to 99%. which indicates a 
more controlled environment and stricter revenue collection strategies. 

*> The Improved spending of all national Municipal infrastructure Grant (MIG) 
allocations. 

« The amendments of Supply Chain Management Policy to speed up service 
delivery. 

• Opening up of tender processes to the public and the media. 

» Increased proportion of contracts held by Black Economic Empowerment 

(BEE) companies. 

« Actual revenue in 2010 shows an increase of 14% and expenditure 
approximately increased by 22% as compared to the 2008/2009 financial 
year. 

• The value of property, plant and equipment increased by 3% and the current 
year purchases were funded mostly from internal funds, grants and donations 

• The municipality obtained an unqualified audit report in 2008/2009 

Capital Expenditure 

Capital Expenditure amounts to R215 million in 2009/2010 which represents the 

capita! spending of 93% of the approved budget. 

« Of the amount spent, 42% was funded out of own funds, 405 from external 
loans and 1 8.20% from grants and subsidies. This indicates less dependency 
of grants and subsidies. 

• Contributing factors to the excellent spending is the implementation tender 
plans, which serves as a management monitoring tool to spending of the 
budget. 


Operational Expenditure 

Operational Expenditure amounts to R950 miJHon as compared to (2008/2009 

R 777 miifion) which indicates a growth of 22 % from 2008/2009 financial year and 

the increase has been Influenced by an increase in bulk purchases, repairs and 

maintenance. I DP projects and provision for bad debts. 

■ The increase is due to filling of critical positions, increase in electricity tariffs 
by NERSA. 

• Creating more IDP projects that are much beneficial to the communities. 

• More repairs and maintenances on streets and stormwater drains, traffic 
calming etc, 

• Provision that was made for possible bad debts due to non payment. 

Debtors Management V- 

• Increased on the specialised team that is set up to deaj with debtors that have 
the ability to pay the municipal debt. 

» Publication of Credit Control and Debt Collection By-law in the Provincial 
Gazette on the 1 1 August 2006, which empowers Council to carry out debt 
management actions in terms of its policies, 

• Implementation of the Credit Control and Debt Collection By-Law. 

indigent Policy 

" 11 899 residents registered for Council's indigent Register to assist poor 

households with free basic services such as water, sewerage and electricity. 

s The free basic services for refuse and sewerage increased from R150 to 
R165 per household as compared to 2006/2009 financial year, 

• The municipality embarks on the indigent drive annually for renewal of 
existing and new households that qualify as indigents to be able to obtain the 
free basic services. . 

Grant Dependency 

• Grant Dependency has diminished from an actual amount of (2008/2009 
R 71.9 million) to R39.3 million In 2009/2010 financial year which indicates a 
45% decrease, 

• The municipality is utilising its own funds to finance its capital projects. 


CHAPTER 2: PERFORMANCE HIGHLIGHTS 


The Drakenstein Municipality experienced the following performance highlights for 
the 2009/2010 financial year. 

Development Theme 1: MUNICIPAL INFRASTRUCTURE AND BASIC SERVICES 


Key mart dates 

• A clean, safe and healthy rnunicipality. 

• Universal access to quality, affordable an^ reliable rnunictpal 
services (e.g. water, sanitation, etectricify, refuse removaf, 
transportation). 

• Regular investment in infrastructure and productive equipment, 

Key results 

• Drakenstein Municipalily has been one of Ifie more proaEliye 

muniGipailties irt the Western Cape^fn respdjndfiig to the call 
from mariy quarters to Infipro^ tlle rnadagement df rnUnfcipal 
infrastructure asseis; The ejiisling Asset Registers for ail Water 
and sanltetion infiaslructure ivere updated duririg the last 
financial y=3f, •Asset Man'a'gemeht’ Plffis were' afS'p drafted fer ' 
s!l IVateT Eervices ' ’* , 

<3 The existtn 9 VVMer and |ewsr Master Plains of A prit *^0 Or vrats 
updated during August 2005- The master olahning process 

entaiia- the eslahliShm 5 nt^ pT .cq.rri piife'r nTadsfs fcr; the wb tsr and 
Eswar syiterns;, , 1 inking;Qf. these thgd,eto-''tb{(hs:'slah.d snd.vAter 

' meter detabsses of the treason's ffnaffcjariysiami evafu^ 

1 .and Fr-asteF planning of the nahvcrks. 

<3 Drakenst^a pSTferoirng Very 'jW|il-\yi!^n^ | 

drihklria w^b* qualt^ mehagam a>tohLyy^ts •■the 

FbaFi, Sarori, Hermoh arid Gouda v/aTer supply sysisrns wars ' 
all awarded Blue drap status by the DVYA for thsir 2010 
asfss^ant, which y^s dons during Fpbrusfy 2QT0. The 
WunfC^fib also raceivsd a B1 us pmp Score fdr the Pearl 

V'aliey 7 Simphdjurh v/afs^^^^ a 94 ifeiBfU 0 Drdp 

1 Score for the VVelllngton water supply system. 

' * Drakenstein MenTEipalily atqd received the ImpurTtefelp Star 
Av;ard {2010 SOSlalneble Av/ards) For their WpM strategy 
the sucGessfal impfemeriitaiion of the Strategy; 

• 3 54S msters of neyr main sewer pipsltoes {irtcfutfing pipe ; 
reptacsments) was cohstTUcted 

• Total tenglhs of 6794 nieffes, (±1 2229,20ni?}df sidSi^Iks were 
constructed 

• 10 hectares from alien vegetation dsaned along the 89 ^gr^,^er 

• 4&47Sm^reseaImg\VGrk on tar roads 

• Various contracts for the extensiohs to the Paarl Waste Water 
Treatment Works (V'/VVTW)i were proceeded ivlth during this 
financial year. The value of the work donie during the 2009/2010 
ftnadcia f year exceeds 26 ihiilibn rand. 
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KEY PERFORMANCE AREA: BASIC SERVICES PROVISION AND BACKLOGS 


Kf^fn^ffcommurtliies haveaccesslo 


AH the planned projects were completed on time and the budget was spent to the 
maximum. All applications for new supply connections were completed. All 
customer complaints and queries were attended to. Power failures were attended to 
and kept as short as possible. The worldwide economic crisis as well as the 
excessive increase in electricity by Eskom cause some factories or businesses to 
close down and consumers in general to use less electricity. This not only happened 
m Drakenstein, but is experienced across the cxjuntry. This tendency brings relief to 
Eskom who has a shortage of generating capacity, with the result that we are 
experiencing more stable supply from Eskom. 


i KPfTMf commWSWIS3SBS\^ access fo sanitstion by 2010 

Ail applications received for the subsidy scheme for farm workers were approved 
and processed for the land owners to implement to 15 households. Temporary 
communal toilets were provided to informal areas where practically possible. All 
applications for sewerage services were*^ attended to. 

KPI: AU /jai^¥c^5^fo waste reniovaf by 2010 


All applications for waste removal services to formal households were attended to. 
Informal areas were either provided with drums of bulk refuse bins as a waste 
removal service 



All informal areas Inside towns have access to water. All applications for water v/ere 
attended to. 




AH new developments were provided with road access. 
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KEY PERFORMAMCE AREAr MUNICIPAL INFRASTRUCTURE DEVELOPMENT, 
UPGRADES AND BACKLOGS 




• The extension to the 66/1 1 kV substation in Paarf East was completed; 

♦ 1 1 kV cables were replaced mostly in Paarl East and Newton; 

* An 11 kV feeder cable was installed in Wellington to Bains Street Substation; 

• The 1 1 kV switch panel in Pentz West Substation in Wellington was replaced. 


KPl: Waste infrastructure Deyefppniefff 

* On average, 48 OQO refuse removal service points are being serviced weekly. 
At the Wellington Solid Waste Disposal Site 128 405 tons of solid vvaste 
(excluding cover material) was disposed, Of this total figure, approximately 
20% is channeled through the Paarl Transfer Station. 

« Lessons learned from a pilot community based refuse removal project 
previously implemented, was used to extend this service to more areas. 
Approximately 1 550 families are being serviced through this project. Slight 
decrease due to the fad that more houses w/ere build. 

e A special cleanup project was launched in high-density areas in an attempt to 
perform additional cleanup actions prior to the festive season. 

t ; 

* Continuous monitoring of water samples at the closed Water Uintjiesvlei solid 
waste disposal site confirms that the site is successfully rehabilitated. This is 
in line with the initiat risk assessment analysis, which was part of the original 
closure requirements to Department of Water Affairs and Forestry (DWAF). 

• The installation of basic services at informal settlements is ongoing, 

• Continuous community involvement programmes and ward projects provided 
more than 45 186 person days of work to the community. 




• 3 546 meters of new main sewer pipelines (including pipe replacements) was 
constructed. 

• 3 495 Sewerage tanks were emptied by the tanker truck service. 

• 44 new manholes were constructed on the Drakenstein sewer network. 

• Through three (3) sewerage construction projects additional jobs were created 
for people from the local communities. The total additional jobs created 
amount to 2 430 person days. 
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^ly^Pl^S'ast^^ate^re^tfmnrWorJi^nJfasfrucUif^ 


• Six (6) WWTW's are operated with a combined totai average dry weather flow 
of 39 megalilres (Ml) and an average peak wet weather flow in excess of 90 
megatitres 

• The iaboratory did in excess of 40 000 tests on more than 5 000 samples for 
the year 

® Various contracts for the extensions to the Paarl Waste Water Treatment 
Works (WWTW) were proceeded with during this financiai year. 

• The combined vaiue of these contracts is in excess of 70 miiiion Rand. 

• The vaiue of the work done during the 2009/2010 financial year exceeds 26 
million rand. 

e Continuous monitoring of WWTW outflows, quality of Berg River of potable 
water by Laboratory tests. 

o 5 000 person days-of-work were created by Waste Water Treatment Projecls 
during this financial year. 



Roads snd Sidsv/alk Consfmcf/on 

L Eighteen (18) sidewalks were improved to tar standard, 
f Of these eighteen, one (1 ) were constructed as ward projects. 

«> Total lengths of 6 794 metres, (+12229,20m®)of sidewalks were constructed, 

f Van Der Stel Street from Meaker Street to Bo-Dal road Vi^ere constructed to 

gravel standard. The tarring work is still outstanding (494m) 

• Koopman Street were constructed to gravel standard with kerbs both sides. 
The tarring work is still outstanding (327m). 

Street Resealing 

fl Solomon street (between Lantana and Klein Drakenstein Road 5 700 
(320m) 

• Lantana street (between Solomon and Van der Stel Street) (1405m) 

• Piein Street (between Main and Breda street) 3 577m= (440m) 

o Main Street(between Plein and Opt enhorsl) 11 325m^ (841m) 

• Main Street (Northen remainder) 12 240m* (1 36Qm) 

• Antoniesvlei (Departmental Project) 2 750m* (235m) 

• Hillside street (Ward Project) 890m* (123m) 

• The total length of resealing work on all roads amounts to 48 476m* 
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Traffic Engineering 


• 75% of the primary roads were repainted, 

• 70% of the secondary routes were repainted. 

• 80 % of all major intersections were repainted. 

• 75% of the local intersections were repainted. 

• Continuous static changes in level readings on the “Water Saving Boards'* 
were conducted at various sites over the Drakenstein Municipality area. 

• Several raised intersections - pedestrians crossing and speed bumps were 
constructed and the necessary traffic signs and road-markings were installed, 

• A total of 36 speedbumps, 5 raised pedestrian crossings, 12 raised 
intersections were installed and 4 alterations to existing speedbumps were 
done in Amstelhof. 

e Work included inspections, enquiries, quotations, streelnames and directional 
signs surveys dealing with Tourism signs applications, etc. 

e The upgrading of all road signs In the Paarl Area has been referred to the 
District Road Engineer (Road Authority) for design layout and Jocatlon 
purposes, and is still in progress. 

o Traffic impact studies were perfomied at various locations within Drakenstein 
Municipal area, 

6 Performed traffic study end implement an un-signalised pedestrian crossing in 
Church Street, Wellington. 


[KPr.’mm 





Five (5) construction projects VK^re completed during the year under review. The 
biggest project w/ere the closing of an open trench in Stokery Road (219 box culverts 
were installed) 

The other projects included: 

• Solying of drainage problems (backlogs); 

• Alterations to concrete channels; and 

• Laying of pipes and a building of manholes. 



KEY PERFORMANCE AREA: MUNJCiPAL INFRASTRUCTURE ASSET 
MAINTENANCE AND MANAGEMENT 


KPf: £fec<r/cfly Infra s true ture Ass et Maintenance and 


The maintenance budget was spent to the full to maintain the various electrical 
systems. All customer complaints and queries were attended to, faults were rectified 
and power failures were kept as few and short as possible. 

The asset register and asset management project that was started in the previous 
year was updated and improved further. 




Meter audit ' 

Pre-paid meters 

159 

Meters with more than 1% inaccuracy 

11 

Low tension bulk 

! 1 

Meters with more than 1% inaccuracy 

0 

High tension 

3 

[ Meters with more than 1% inaccuracy 

1 

meters tested 


Pre'paid meters tested + split meters 

2 412 

l' Pre-paid meters with more than 1% inaccuracy 

4 


Maintenance 

Maintenance to waste faciitties was perfonned in terms of allocated funds. 


Performance Statistics 


Refuse and cleansing statistics 2009/2010 


y® 

Qiianttty 

Transfer^Tffipf; * • - 

refuser -- 

TTtrough chipper 

kg 

485 310 

Dlrectfy disposed 

kg 

J 2 490 398 

nous eh old rams s: 

Refuse removal trucks 

i kg 

0 

All other 

” kg 

883 340 

General refuse 

kg 

1 7 166 940 

Street refuse 

kg 

1 096 720 

Industrial refuse 

kg 

1 929 434 

Bad foodstuffs 

kg 

- I 

Bulk refuse to Wellington 

kg 

19 860 680 I 

Chips to WWTW 

kg 

- 

K^cg/iiifing to recyefers: 

Paper 

: kg 

i 

Glass 

kg 

4 900 

Metal 

kg 

21 900 

No of private vehicles 

No 

44 108 

No of paid loads 

No 

4 870 

No of cleansing vehicles 

No 

1 333 

No of other municipal vehicles 

No ; 

1 328 

Wellington solid waste dispp^I site ^ ' “ • i 

Baiffeh refuse: ' rr. ” — — , - 

Through chipper i 

kg 1 

0 [ 

Directly disposed 

kg 

6 484 500 
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Household refuse: 

Refuse removal trucks 

ItQ 

32 583 811 

All other 

kg 

3 487 000 

General refuse 

1 kg 

16 299 000 

Street refuse 

kg 

1 993 000 

Builders rubble 

kg 

44 128 000 

1 Big trees 

kg 

- 

Industrial refuse 

kg 

3 498 SOO 

Bad foodstuffs 

kg 

71 014 

Sludge 

kg 

0 

Cover material 

kg 

45 456 OOO 

Bulk refuse from Paarl 

kg 

19 860 660 

No of private vehicles 

No 

28 897 

No of paid loads 

No 

1 063 

No of cleansing vehicles 

No 

4 871 

No of other municipal vehicles 

No 

j 3 680 

Total Wa^te received at Wellington 

Site 

kg 1 

! 12S 403 505, 

Bul^^SPner skips 

Total no received 

No 1 4729" 

Erf^greanlng 


Paaii 

No 

145 

Wellington 

No 


Gouda 

No 

3 

Saron 

No 

o| 

total area; ' "7 

Paarl ^ 


1 141 455 

Wellington ] 


98 711 

Gouda 


0 

Saron j 


0 


street Sv/eeping 

In total 2 016.12 kilometres of streets were swept by municipal staff during this 
period. Basic street sweeping information Is as follows. 


Manual Labour 

Paarl 

km road 

923,1 

Wellington 

Km road 

964.02 

Gouda 

km road 

64,5 

Saron ! 

km road 

64,5 

Mechanical Sv/eeper 

1 

Paarl 

km road 

8,4 

Wellington 

km road 

0 

Weed-killer Sprayed | 

i 

Paarl 


477 657 

, Wellington 


156 872 

Gouda 


0 

Saron 

nn= 

140 
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lifamtM ani 


Maintenance to water networks and facilities were performed in terms of allocated 
funds. 


Construction Statistics; Water Networks 2009/2010 


'!I^SeeEir total 

SPear total 

j SSrar totaf 

total 


per^^f pipe: * 

315mm 355mm 

c 

1 c 

i c 

) 0 

250mm diameter 

c 

1 17£ 

i C 

1 175 

200mm diameter 

Q 

i, 57 

' 0 

i 57 

1 BOmm diameter 

3842.2 

2073 

1 0 

1 5 915.21 

100/1 10mm diameter 

2759.1 

832.8 

; 0 

3 591.9 

50/63mm diameter 

^ 0 

0 

> 0 

0, 

32mm diameter 

0 

0 

0 

O' 

.eqn^R^fronstjO iv^): 

100mm diameter 

2 

1 

0 

3! 

75/80inm diameter 

3 

2 

0 

5 

40/50mnn diameter 

9 

6 

0 

15 

25 mm dismeter 

4 

3 

0 


20mm diameter 


2 

0 

15 

15mm diameter 

913 

20j 11 

944 

iAb Icr Qemanli Ma rina me nt 

Investigate applications for exemption 
from water restrictions 

0 

0 

0 

0 

Notices served to transgressors of v/ater 

restrictiort measures 

0 

0 

: 0 

0 

JAfi&lefimsfers 

■ 

Replaced 

313 

204 

71 

5BB 

Urrcove red/I if ted 

24 

209 

207 

440 

Removed 

9 

5 

6 

20 

Repaired 

18 

284 

462 

764 

Tested 

60 

9 

2 

71 

Water saving devices instalied 

ll 

0 

0 

1 

Investigations into abnormal high/low 

consumption 

29 

16 

0 

45 

Monitoring of water systems with 

porlafiow/loggers 

0 

0 

0 

0 

Schools visited 

4 

5 

0 

9 

Investigations into unmetered fire water 
connections 

o' 

0 

0 

0 

Investigations into abnormal high/low 
pressures 

63 

66 

0 

129 


Investigations into unmetered water 
connections 

0 

0 

0 

0 

Unauthorised water users cut off 

0 

0 

0 

0 

Leaks on private property in poor areas 
repaired 

6 

’ 0 

0 

8 

Leaks on municipal water systems 
repaired 

129 

285 

41 

' 455 

Maintenance work | 

Burst pipes 

26B 

175: 

34 

477 

Hydrants repaired 

57 

134 

93 

284 

Gate valves repaired 

106 

161 

113 

360 

Water connections repaired 

494 

627 

324 

1445 

Water connections moved 

43 

56 

121 

220 

Stopcocks installed 

9 

64 

36 

109 

Fire hydrant / valve boxes constructed 

220 

85 

17 

322 

Water meter 1 irrigation boxes constructed 

52 

16 

2 

70 

Control valves repaired 

32; 

2 

0 

34 

Strainers cleaned 

6| 

133 

106 

245 

Cleaning of servitudes / reservoir sites 

909 

310 

133 

1352 

Pipelines scoured (no. of locations) 

315 

235 

97 

647 


Consultants continued with the preparation of a comprehensive asset management 
plan for the Water Services Section. Dam levels were approximately 22,6% higher 
than this time iast yean As a good water management practice, specific water 
conservation measures are still applicable. 


Rainfall figures for the period are as follows: 






k:--. ■■ __ 

PaarJ : 

WeTTThgtori^i 

Safcin/GbinJa ; 

Long term average rainfall per year (mm) 

748 

726 

868 

Measured rainfall in 2008/2009 (mm) 

1 118 

854 

991 

Measured rainfall in 2009/2010 (mm) 

748 

728 

B6B 
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Water consumption figures for the period are as follows: 


Water Consumption in tTiegalItrasif6y'2a09/201{ 



Paarl 

Welllrigton 

Saron/ 

Gouda 

1 

TjOUdfor 

Drakenstein 

^2009/2010 

Total for 

Drakenstein 

2008/2009 

Water demand 

from 

Wemmershoek 

10 295.870 

23 574.459 

n/a 

12 653.329 

13 386,406 

Water demand 
from own 

resources 

991.074 

432.853 

676.264 

2 100.191 

1 791.948 

Total water 
demand 

11 266.944 

2 790.312 

721.153 

14 798.409 

15 348.487 

Water sold 

10 753.959 

3 486.326 

540.626 1 

14 766.913 

16 633.326 

Unaccounted for 
water (water 
losses as a *Iii) 

5.0% 

[ 

-20-0% 

31.9% 

0.1% 

-7.7% 


Other highlights include 

The following water and sanitation related investigations were successfuliy 

completed during the fast financial yean 

9 The WSDP was updated for the 2009/2010 financial year and approved by 
the Executive Mayoral Committee on 17 June 2009. The non revenue water 
balance models were also updated for each of the distribution systems (Up to 
the end of June 2010) as part of the Water Services Audit Report, 

* Drakenstein Municipality has been one of the more proactive municipalities in 
the Western Cape in responding to the call from many quarters to improve the 
management of municipal infrastructure assets. The existing Asset Registers 
for ail^water and sanitation infrastructure were updated during the last 
financial year. Asset Management Plans were also drafted for aii Water 
Services Infrastructure, 

9 The existing Water and Sewer Master Plans of April 2007 were updated 
during August 2009, The master planning process entails the establishment 
of computer models for the water and sewer systems, linking of these models 
to the stand and water meter databases of the treasury's flnan^clal system, 
evaluation and master planning of the networks. 

« Technical reports for the upgrading of the Welvanpas and Saron WTWs were 
completed. 

« Drakensteln^ continue with the monitoring of the Minimum Night Flow for 
Saron, in order to assess the impact of the household water leaks project at 
Saron, where leaks were repaired at the indigent households. 


30 


» Various mechanisms were put in place over the fast year, after DWA's first 
round of Green Drop assessments, in order to increase Drakenstein 
Municipality’s Green Drop Peiformance and to get the Municipality ready for 
the second round of assessments by the end of 2010. 

• Drakenstein Municipality contirjue with the implementation of their Drinking 
Water Quality and Effluent Quality Sampling Programmes (Both Operational 
and Compliance Monitoring), 

« The following awards/acknowledgements were also received by the 
Municipality; 

• Drakenstein Municipality is performing very well with regard to drinking water 
quality management, to the extent where the Paari, -Saron, Hermon and 
Gouda water supply systems were all awarded Glue drop status by the DWA 
for their 2010 assessment, which was done during Febnjary^2010. The 
Municipality also received a 92% Blue Drop Score for the Pearl Valley / 
Simondium water supply system and a 94% Blue Drop Score for the 
Wellington water supply system. 

« Drakenstein Municipality also received the impumelelo Star Award (2010 
Sustainable Awards) for their WDM Strategy and the successful 
implementation of the Strategy. 

c Successful participation in the Municipal Assistance Programme by eWISA, 

c 1 0D% MIG expenditure in the previous financial year from the DLGH. 




Maintenance to sewerage networks were performed in terms of allocated funds. 








fear total 


lYeartota) 



New Manholes j 

20 

4 

20 

44 

500mm pipeline (m) 

174 

0 

0 

174 

450mm pipeline (m) 

68 

0 

0 

68 

300 and 250mm 
pipeline (m) 

300 

159 

904 

1 363 

200mm pipeline (m) 

0 

0 

0 

0 

150mm pipeline (m) 

1 121 

1 081 

0 

2 202 

110mm pipeline (m) 

166.6 

276 

0 

442.6 

Non-relurn valves 
installed 

5 

3 

0^ 

8 

Domestic 

28 

3 
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I nd ustria 1/ Co mm e r cl a 1/ 
Institutionai 

4j 

0 

Q 

4! 
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valves instalted 

Blockages I Private 

337 

53 

109 

499; 

removed; [Main 

1 206 

730 

188 

2 124 

High Pressure Machine {m) 

8 955 

3 615 

0 

12 770 

*Grit traps cleaned 

449 

88 

196 

733^ 

HUnieifiinset v/ojOi ^ 

Manholes repaired 

51 

18 

0 

69 

Manhole frames replaced 

181 

8 

0 

139 

Manhofe covers replaced 

206 

5 

0 

211, 

Connections repaired (m) 

125 

17 

' 

147! 

Mains repaired (m) , 

133 

5 

1 

139 

Pumps/m unchers repaired (no.) 

3 


1 

A, 


Inspections 

422 

153 

4 

579 

Faults 

146 

56 

3 

204 

No faults 

276 

98 

1 

375 

Re-inspections completed 

99 

43 

4 

146“ 

Re-inspections incompfete 

250 

127 

9 

386 

Complaints 

299 

67 

5 

371 

BUfflete fsmovea 

Septic tanks emptied (no.) 

3 145 

64, 

286 

3 495,: 


H/fanagBment 


Maintenance to waste water treatment works were performed in terms of aliocated 
funds. 

e Solid waste and wastev/ater disposal always have an impact on the 
environment. Management intervention is needed to ensure that a healthy 
balance between development and conservation is maintained. To minimise 
the risk of environmental pollution. Councit monitors the areas that are at risk. 
Ongoing programmes with regard to waste disposal are; 
e Continuous monitoring of Vi/ater samples at the closed Water Uintjiesviei solid 
waste disposal site confirms that the site is successfully rehabilitated. This is 
in line with initial risk assessment analysis which was part of the original 
closure requirements to Department of Water Affairs and Forestry (DWAF); 
and 

• Monitoring of WWTW outflows, quality of Berg River and quality of potable 
v/ater. 
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Maintenance to roads and storm water infrastructure were performed in terms of 
allocated funds. 


fflmiilaiHMBtt and Construction Statistics; Streets and Storm Water and Traffic 
jSDghWllSBg 2007/2008 



^ Construclfon v/ork 

Kerbing laid (m) 


Edging laid tm) 

20 

Storm water pipes laid: 300mm to 1200mm diameter (m) 

: 1173 

Seepage drainage pipes laid (m); 

N: 683 

Box culverts installed 

340 

Roads tarred (m2) 

‘ V 0 

Sidewalks constructed/tarred (m2) \ ' 

v: . 6 794 

Storm water mantioles constructed (no.) | 

■ . 62 

Raised pedestrian crossings (no,) I 

" 5 

Mini circles 

' 12 

Speed bumps (No) I 

36 

Bollards erected (no.) 

395 

nance 

Resealing of tar roads (m2) 

46 476 

Potholes in tar roads repaired (no.) 

14 758 

Other tar works (m2): 

16 654 

Kerbing/channels repaired (rn) 

1 332 

Paving repaired 

730 

Trees removed (no.) 

13 

Gravelling wodc (no. of ]t±>s) _ 

107 

Trenches cleaned (no, of jobs) 

68 

Work, done byg ra der (n o. of fsbs } 

140 

Streets cleaned from oil or other spillages 

100 

Sinkholes repaired (rio.) • 

11^ 

^ BqiBsif^t^imTar pmtmetsmati^ - , ^ 

Ready mix concrete (m3) 

1 496 

Kerbing all sizes 

1 068 

0.9m Kerbing inlet 


Bollards 

168 

Concrete slabs (all sizes) | 

416 

Edging 

131 

Roof water channels 

92 


Replace cast Iron manhole covers 228 

Replace concrete manhoie covers j 44 

Blockages cleaned | 386 
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Grids cleaned ftimesj 

36 

Manholes repaired 

60 

Catchpits/manhoies cleaned 

2 493 

'Monitor of pumpstations 

26 

Kerb inlets repaired 

87 

|L Traffic Signs and Markings I 

g.l Traffic Signs 


Erect Stop Signs 

3 

Repair Stop Signs 

223 

Erect Yield Signs 

1 

Repair Yield Signs 

27 

Repair Various Road Signs 

304 

Replace Traffic light Bulbs 

325 

Erect Special Road Signs 

8 

Replace Road Signs 


Erect Street name Signs 

107 


e 

Re-Paint Intersections 

39 

Paint Parking Blocks 

1 071 

Paint Bollards 

t 415’ 

paint Speed Humps | 

275 

jPaint Stop Signs 

1 640 

paint Yield Signs 

331 

Paint Robot Poles 

12 

jPaInt Pedestrian Crossings 

85 


KEY PERFORMANCE AREA: ELECTRiCiTY DEMAND MANAGEMENT 


KPr:'Te6linfcWanl^^^^ 

The maintenance bjdgel was spent to the full to maintain the various electrical 
systems. All customer complaints and queries were attended to. faults were rectified 
and power failures were kept as few and short as possible. 


t rerqn^mpff^^ 


To use electricity more efficiently the fallowing were done: 

• All lamps in municipal buildings were replaced with energy saving iamps; 

* The replacement of all streetlights with more efficient lamps was completed: 

o An investigation of our tariff structure was done to promote more efficient use 
of electricity amongst the consumers; and 
o An investigation for a waste to energy project has been started. 
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Devefopment Theme 2t ENVIRONMENTAL QUALITY 


Key mandates 

* A dean, safe and healthy municipality. 

Key results 

• Phase two of the Environmental Management and Monitoring 
Plan has commenced which entails the rehabilifationi. 
remediatJon and restoration of the Spruit, Krom, Leeu end 
Hugos-Palmiei rivers. 

• Various levy enforcement actions have taken place in 
conjuncliort with DEA & DP Lev/ Enforcement Branch. 

■ The Environmental ssclion strives towards good codperative 
governance and collahoration with the Provincial and the 
DIstriet Municipality in terms of enyironmentat management 
and strategic envfrdrimentat planning for the municipal area. 

• The South African Heritage Resources Agency promulgated 
the Rcggeland Farm in Dal Jolaphat as a Grade 1 heritage 
Site in December 2009, 

< Efl4 buMhg plans approved; 


KEY PERFORMANCE AREA: ENVIRONMENTAL MANAGEMENT 


[fCPt: _Efejetricfiy Sts te off fie Bnv/ronm'eu t fieftori ' ~ 

Drakenstein Municipality’s SOER is published on the DEA web site and DEA’s book, 
the South Africa Environment Outlook. Data cofiedion for the compilation of the 
2009/2010 SOER has already commenced. 

IJ^J^'Bnvfro/wien^f Management SyS^ ' 

The Municipality has commenced wlHi the development of an Environmental 
Management System (EMS) based on the International Standard ISO 14001. An 
EMS is a structure and framework used to manage the environmental impact of the 
organisation on a continuous basis. The first phase of the project was completed in 
August 2009, New staff members are currently being trained to implement phase 
two of the project. 


[ KP/:Bniif^nin6/^lPoficy 


Environmental Policy was updated as part of Environmental Management System 
(EMS). 
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Climate Change Policy was not programmed or budgeted in 2009/2010, This can 
only follow on Provincial/District Guidelines. 


I A'W; ^Sj^i^Sk^nvironmental /tssessmenFsasper l/ie SDF 


Strategic Environrnental Assessments was not programmed or budgeted for In 
2009/2010 and can only follow on finalisation of Spatial Development Framework. 
Prowsion in future budgets, . 4 ^, 


I m:Alr 




mn 


An Air Quality Management Plan will continue in future years. This can only follow 
on Provincial Policy document finalisation. 




lantf (jenera/ 


Air Quality Monitoring System was not implemented. This can only follow on 
Provincial policy document finalisation. 




Air Quality by-law was not implemented. This can only follow on Provincial policy 
document finalisation. Provision in future financial years. 


tmtmmmmmtmm. 


Noise Management by-law was not implemented. This can only follow on Provincial 
policy document finalisation. Provision in future financial years. 



Removed alien vegetation from rivers, storm water canals and wetlands. The draft 
Biodiversity Conservation By-laws were completed. Educational programs were 
provided i.e. school groups, newsletter articles and participation at exhibitions. Two 
schools per quarter were part of educational programmes and Information sessions 
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KEY PERFORMANCE AREA: BUILT ENVIRONMENT 




'SSiiffWaineworR 


mmi 


PSOF^ 


The Spatial Planning Section of the Department Planning Services commenced with 
the amendment to the Draft Spatial Development Framework (SDF) to reflect the 
Urban Edge as approved by Council 31 March 2009. The Draft Spatial Development 
Framework v/as submitted to the Executive Mayor and Mayoral Committee (Mayco) 
in June 2010 for acceptance in order to proceed with the public participation process. 
The public participation process commenced in the new financial year. The appravaJ 
of the final Spatial Development Framework by MayCo will be expedited early In the 
next financial year. 

A list Indicating the areas earmarked for the compilation of detailed planning 
frameworks has been incorporated in the final draft Spatial Development Framework. 
The areas have been prioritised and the compilation of a Terms of Reference for the 
appointment of a service provider to undertake the detailed planning of at least 
project identified has commenced. The cortipilation of a detailed planning framework 
for an area is subject to the approval of the SDF by Councff, 

7^ Sftrdres in supp^ of Geo^aphical anS Envlronmenta} 

Shprapteristics andpempgi^phfG Prof/fe ■ 


MayCo accepted the Green Building Manual in June 2010. This document will be 
used as a guideline to reduce energy and other resources during the construction of 
buildings. 


7ifPJ5~Commonrf/es have appropriate servifces and tacUittes according to 
appropgfele sfaniJarcfe 

Development proposals received during the year were evaluated to ensure that 
communities have appropriate services and facilities according to appropriate 
standards, the department evaluated development proposals accordingly. The 
minimum standards regarding the provision of adequate oper^ space and community 
facilities within the developments were ensured without affecting the feasibility of the 
developments detrimentally. 





Building Applications outstanding from 01/Q7/2009 fo 30/06/2010 


Category | 

Number of new 

applications 

received 

applications i 
received (R) j 


Applications 

outstanding 

' *■ 

\ 

Residential new 

596 

175 174 069 

69 242 

491 

Residential additions 

646 

72 016 801 

40156 

328 

Commercial 

121 

^ 55 357 795 

40 953 

81 

Industrial 

3 

456 805 

514 

2 

Other (specify) j 

222 1 

523 531 228 

21 901 I 

70 


- 


KPi: Adequate land is idenfffikft and released in time to deliver on deve!opment \ 
needs 


Service providers v/ere appointed for the compilation of a report regarding the 
identification of land for residential and industrial development during the previous 
financial year. The study v/as compieted and the report was presented to the 
Executive Mayor and Mayoral Committee (MayCo). It was then decided to extend 
the study to include the compilation of a database for the prioritisation and ranking of 
the identified land in terms of the most to the least suitable iand for residential or 
industrial purposes. The database will be presented to Mayco for acceptance during 
the following financial year, 

KEY PERFORMANCE AREA: CU LTURAUHISTORIC HERtTAGE 


The compilatipn of a heritage resources register has commenced during the previous 
financial years. The baseline information has been now been captured and verified 
on the Geographic Information System. The Draft Heritage Resources Register was 
submitted to MayCo in March 2010 for acceptance in order to proceed with the 
public participation process. The public participation process is now finalised. 

The Heritage Resources Register {inclusive of the comments received during the 
public participation process) will be submitted to Mayco for final acceptance in order 
to proceed with the submission thereof to Heritage Western Cape for promulgation. It 
is anticipated that the promulgation will take place during the latter part of the next 
financial year. 


3B 


The following additional highlights further contributed to the preservation of the 
heritage and character of Drakenstein for the said period, namely; 

The South African Heritage Resources Agency promulgated the Roggeland Farm in 
Dal Josaphat as a Grade 1 Heritage Site in December 2009. 

Council's heritage / aesthetical advisory co mmittees of Paarl and Wellrn gton 
scrutinised 101 building plans and proposals, commented on 52 rezonIng / consent 
use / departure applications, considered 4 demolition applications and scnjtinised 11 
signage applications. 


^ 

KPI: Heritatte Resources Management Plans and My-laws 




^ 1 : 


The compilation of heritage resources management plans and the; formulation of 
appropriate by-laws can only be initiated once the Heritage Resources Register has 
been promulgated by Heritage Western Cape, 
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Development Theme 3: ECONOMIC PROSPERITY 


Key mandates 

• Th riving and vi brant Ic cat economy a nd neig h bo urhpods, 

• -Ongoing programine of cor^tributlng to the development of an 
employable, educated and skilled cilizenry. 

• Facilitation of job creation and access to business 
opportunities. 

• Gontlnuous and positive interactfons with alt key economic 
anchors and actors. 

Key results 

• A Draft Investment Incentives policy was develop^" and 
submitted to the Mayoral Committed. 

• The LED and Tourism Unit successfiiity partlGipated at seven 
(7) tourism shows which includes STB (Germany) end The 
Namibian Tourism show (Windhoek). 

• Providing support IO-300 SMME's over a 12 month period. 

• Impiemenled five (6Xlsehnfcal:;Skil].etfafning prograrnrines. 

• Provided financial and tfNkind eupport to 10 cdmitfUriity events 

(irtcludfng'CultiveTia). ‘ ' 

• Succussfujly organised ih$ FesVr/aI ef,Lrghls|h.^l^ 

, Draksnstain launched the Black -Businese ; ^pdrurit fc: ' 
Drekenateir^. 

• Initisleia- the eslabtishnrisnt of the 

AgsRcy:;. | 


KEY PERFORMANCE AREA: SUPPORT KEY SECTORS IN THE DEVELOPED 
ECONOMY 

KPI: Sfffttulate and maximisG economic growth in ihQ forma/ and informal 
sectors and grow the ecoftowy hy 6% by 2014 

Toun'sn} Development (Shows) 

Tourism is one of the leading growth sectors in international services trade. While 
many factors influence tourism growth, one of the more perceptible contributions at 
least, in the public eye comes from global events, or mega-events, (n support of this 
key sector Drakenstein Municipality has participated in the following 7 tourism 
shows: 

• Getaway Show in Johannesburg: 

• Cape Outdoor Show Bien Donne In Simondium; 

• Beeld Show in Johannesburg; 

B Argus Cycle Race in Cape Town; 

• 1TB In Berlin, Germany ; 

• Indaba In Durban; and 

• Namibia Tourism E>cpo in Windhoek. 



An analysis of the latest foreign tourist arrival statistics shows that about 24 617 
visitors entered the two Drakenstein Information Offices during this year rising from a 
total of 23 230 in the previous year. 

Facilitate the erection of Tourism Signboards 

Apart from marketing Drakenstein as a tourism destination at tourism exhibitions 
Drakenstein Municipality also facilitate the erection of tourism signboards for tourism 
establishments in the area. 

• A total of 10 Tourism Brown signs applications were received and 7 were 
successfully approved. 

To provide Tourism awareness amongst the local people in the Drakenstein Area, a 
total of ten workshops were held, whereby several fuel stations in the area were 
identified to participate in the Tourism Outreach Program. An amount of 131 petrol 
attendants was trained in Tourism Awareness. 

Marketing Strategy 

A marketing strategy has been developed and approved by Council In October 2006. 
The strategy highlights two aspects. To promote Drakenstein Municipality as a 
tourist destination, and to develop Drakenstein as a top investment destination. 
Various interventions are proposed by the strategy, one of which Is the 
establishment of a development agency. This project has been initiated by the Local 
Economic Development (LED) and Tourism Unit and is currently in its feasibility 
study phase. 

}<Pf: increase the number of job/eco'nom/c especially for the \ 

unskilled by creafiwg 1 200 jobs Jby 20'f4 

Investment Incentive Policy 

In order to attract investment to the area and to promote Drakenstein Municipality as 
a premier investment area, incentives are necessary to lure investors to the area. An 
investment incentive policy has been developed and Is currently under review at the 
Portfolio Committee for Social, Rural and Economic Development for approval. 

l<pfrBroaderrpa^^^mrof^}^~p^^^elivthemafn^^aW^mareconomy\ 

as owners, managers and redistribute i 5% and land by 2014 and ensure alt] 
PPP have 30% BEE ownership 


Small Micro Medium Enterprise (SEDA for the provision of business support) 
The existence of a vibrant small business sector often indicates the presence of an 
entrepreneurial spirit and an economically healthy society. Allhough facing many 
structural dimculties. the small business sector is a significant contributor to the 
economy. To address the greatest challenges for all small businesses, Drakenstein 


Munrcipalfty draft an agreement with Small Enterprise Development Agency (SEDA) 
to ensure that a small business support programme Is Implemented for 2009/2010 in 
all areas of Drakenstein with special focus on Paarl East afid Mbekwenl. 

The agreement provides the following mterventions/Key Perfonmance Areas; 

• Reaching 300 prospective and or existing SMME s over a twelve month 
period. 

• Provide genera! business support and advice to 180 SMME's through a walk 
In and scheduled system via the two locations in Mbekwenl and Paart East. 

• Conduct 60 assessments. 

• Assist 30 SMME’s with non financial projects (e.g. mentorship, business plans 
etc.) as per SEDA standard operation procedures. 

• Conduct 5 workshops (e.g. basic business skills, tendering) reaching 90 
SMME *s as per demand. 

The aim v/as to provide the necessary capacity to small enterprises and 
entrepreneurs in Drakenstein Municipality, to ensure grovrth and sustainability 
amongst the businesses in Paari East and Mbekwenl. 


KEY PERFORMANCE AREA: ECONOMIES OF THE POOR 



The distribution of growth has also been highly skewed toward those with greater 
skills and access to fesources. A targe majority of Drakenstein population is 
precluded from meaningful participation in the economy, A growth rate of over 7% is 
needed to generate enough Jobs to reduce unemployment. 

Through growing the formal and informal economies of the poor and broadening 
econgrnic participation. The Municipality through Its good working relations with the 
key sectors witlingly provided support to the development of the economy through 
the provjsiqn and facilitation of job creation and access to business support and 
exposure to opportunities. The increased ongoing skills development programmes 
and projects are to assist with Human Capital Development. Drakenstein 
Municipality is also in pursuit of an Investment Incentive Program as a means to an 
end of the lack of investment, a tool to boost investment and growth in Drakenstein 
Area, 

Informal Trading 

Informal trading is an important aspect of the Drakenstein economy and is a major 
source of income for the unemployed. The informal traders in Lady Grey Street has 
been a major point of concern for many years and through a process of vigorous 
negotiations v/e were successful in relocating the informal traders from Lady Grey 
Street, A new demarcated area has been developed in New Street and proper 
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shelter is in the process of being erected. A similar process is being planned in 
Paarl East and Weliington. 


of redresilmmBajrigt^ Pt past ^ 


SEE Procurement Opportunities Achieved 
m HDI ownership amount procure = 177 067 488 

* Woman Ownership amount procure = 58 769 247 
o Disabled Ownership amount procure = 411 498 

* Local Labour amount procure = 90 939 051 

* Local Enterprise amount procure = 90 246 632 
c Outside Paar) amount procure =308 135 667 

Provided support fo Small Businesses 

The following table outlines the progress as per specific items stated in the 
agreement v,flth SEDA: 


Defiverables | 

Tarstt 


: Paarl East 

■ I 

Walk in clients 

300 

544 

362 

182 

New clients registrations 

180 

219 

163 

51 

Diagnostic Assessment 

60 

105 

49 

56 

Projects 

30 

24 

6 

i| 

Training 

90 

112 

77 

35 1 

Workshops 

5 

4 

2 

2 


Expanded Public Works Programme 

The Expanded Public Works Programme is an initiative by the National Government 
in order to create job opportunities for the unemployed. Together with this people 
receive training to make them more employable in the market place. In teims of Jobs 
created the Municipality achieved the following: 

• 140 job opportunities on OR Tambo Street upgrading ■ 

« 55 opportunities for the painting of flats : and 

* Clean and Green Projects throughout the Drakenstein Area, 


An EPWP Policy has been developed to enshrine this program into the 
administration. The policy is currently under review at the Portfolio Committee for. 
Social, Rural and Economic Development 


KEY PERFORMANCE AREA; SOCCER WORLD CUP 2010 
The Base Camp Hotel 

After the failure of Queensgate to make Sante available as a possible Basecamp 
Hotel, the Paarl 2010 suffered a tremendous setback. Even though serious attempts 
were made at reviving the Sante deal it seemed as if nothing would happen. In the 
end the Paarl 2010 MANGO played a key role in drawing local businessmen into 
saving the prestigious hotel. Due to financial constraints the Paarl 2010 MANGO 
was unable to execute the Pre-Toumament Basecamp Strategy. 

Pre -Tournament Basecamp Strategy 
Background 

The Base Camp Strategy of the Cape Winelands suffered great disappointment after 
the Final Draw held on 4 December 2010. Many of the teams such as Sertjia, 
Slovenia, New Zealand, Uruguay and Algeria who had previously indicated a 
willingness to set up camp at sea-level had all drawn matches at altitude, thus 
negating any plans to establish camp in the Western Cape, and Paarl in particular. 
To make matters worse teams such as England, Portugal and Holland who had 
drawn the majority of their games at sea-level, chose Basecamps at altitude. To this 
end neither Paari, nor Stellenbosch nor Cape Town were able to secure any 
basecamps, whereas Johannesburg and Pretoria had to accommodate more than 
50% of the teams. This phenomenon can only be ascribed to altitude and weather, 
and the perception of the impact of both on professional players. 

The altitude argument 

Most teams believed that it was better to train at altitude and gear themselves for the 
finals. They were convinced that they would be unable to cope wth the second half 
of their matches If they did not acclimatise properly. They also believed that it would 
be easier to travel from altitude to sea-level without the need to acclimatise. 
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The Coastal Argument 

Some teams like France and Japan were equally convinced that attitude less than 
2000m above sea-!evel would have very little effect on professional (and super fit) 
athletes. To this end they opted for sea-level strategies, allowing them to train twice 
a day and focus on fitness and stamina. 

The Outcome 

Of the 4 teams at sea-level, Japan and Paraguay made it to the second round, with 
the two teams meeting in the Round of 16 and Paraguay going through and losing to 
Spain in the quarter-finals. 

Town Branding Programme 

The Paarl 2010 team implemented its Town Branding strategy by incorporating this 
as part of the post-world cup legacy for the region. Ail the flag-pole brackets used 
were purchased and not leased from the supplier; this ensured that future campaigns 
were able to use these flag poles. An immediate example is the upcoming 
Waterworks Campaign, which is considering using the flag-poles. The Paarl 2010 
has ensured that 300 of these flags are strategically positioned across the municipal 
area and can even later become a source of income for the municipality when the 
poles can be hired out to the corporate/private sector. Below is the inventory 
available for future campaigns; 


2010 Flags (in stock} 

300 1 

Flag-poles erected 

300 1 


The Public Viev/lng Area (PVA) 

The Drakensteln municipality appointed Inkanyezi Marketing and Promotions as the 
PVA Event management company to assist with the project implementation of the 
PVA for Drakenstein, 

The Inkanyezi Marketing and Promotions focused on: 

• Conceptualising the Public Viewing Area for the municipality; 

• Presenting a detailed event plan for the PVA, detailing operational days, costs 
and related logistical and legal requirements; 

• Companies were reluctant to sponsor events because they could not 
associate with the World Cup due to the stringent FIFA regulations, only 
Sante Hotel offered to contribute towards the PVA on 2S June 2010; 

* Managing the food and beverage concessionaries; 

* Managing the wide range of suppliers and technical specialists; 

» Contracting with leading performers and entertainment; 

* Ensuring public liability and insurance for the PVA; 
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• Erect and after the event dismantle all infrastructure in accordance with the 
disaster and fire and safety regulations of the municipality; 

• Record all events for the purposes of compiling a debrief report; and 

• Ensure post-media publicity for the PVA. 

ft was estimated that over 20,000 people attended the PVA over the 9-day period 
that the venue was in operation, vwth no {safety/disaster) incidents recorded. 


Oranje Camping 
Concept 

The Oranje Camping was about supporting the Dutch National Team. Nearly one 
thousand fans got together to have a "party” atmosphere during their visit to the 2010 
FIFA World Cup in South Africa. Only 3 towns were chosen to host this Orange 
Army, namely Pretoria, Durban and Paart, 

The value 

The 3 towns featured prominently in the media iocaily and in the Netherlands. The 
Dutch Team did very well during the tournament, progressing ail the way to the 
finals. There was great interest not only in Holland but also in other parts of the 
world, where many football fans and non-fans followed the Orange Army, 

As a consequence, Paari has established a brand in the Netherlands. The Dutch 
team neariy made history at the 2010 Worid Cup, by becoming the first Dutch team 
in history to be crowned World Champions. This would be a great opportunity for the 
region to cement the links established with the Dutch, especially now that most 
Dutch people look to South Africa as being a great success. 

In order for the 2010 FIFA World Cup to have been a success for the Drakenstein 
Municipality, a number of key initiatives w/II need to be followed up on: 

* Football Development 

The municipality will need to seriously co-invest in the football development 
programmes planned for the region with SAFA-Boland. Drakenstein Local 
Football Association will need support with Administrative and on-field football 
development, workshops and seminars on sport management, life skills and 
youth development, 

• Mayoral Cup 

The Mayoral Cup has been a very successful football development project for 
soccer in the Drakenstein. in a very short time it has become the premier 
tournament In the Boland, with many teams vying to participate. This initiative 
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should be expanded to include as many teams as possible from neighbouring 
municipalities such as Stellenbosch, Worcester and even the KraaifonteirV 
Brackenfell Area. 

Tourism Ambassadors 

In 2007, the Drakenstefn municipalily and Cape Town Routes Unlimited 
entered into a co-operative agreement and signed a Memorandum of 
Understanding (MOU). This agreement, which set the basis for the two 
organisations to work together, should be extended to help explore the post- 
201 0 tourism market in particular. According to Cape Town Tourism CEO, 
Mariette Hembold-du Toit, the value of the world cup has been seen. 

n- 

International Football Connections 

The following nations will very soon begin with their quafipcation for the 2012 
European Championships to be held in Poland and the Ukraine: Croatia, 
Serbia, France, Greets. England, Spain and Holland. These are all nations 
that have a connection to 2010 FIFA World Cup, arid now that Paarl has a 
5-star Spa hotel, the area is well positioned to host a EURO Champs 
preparatory session during the 2010 and or 2011 SA summer for any of the 
European teams. Existing goodwill must be explored Mth the team 
management to secure such a visit as part of the post-worid cup legacy for 
the town. 


Economic linkages 

The Drakenstein Municipality should look to companies and organisations 
based in the Drakenstein that have international markets, agents, linkages or 
any form of co-operation. These organisations should be incorporated into a 
concerted drive to position the Drakenstein brand (or Paarl) in the 
international business arena. Companies such as Nederberg, the official 
2010 supplier of wines to FIFA, should be invited to join forces with the 
municipality in establishing a more advantageous brand awareness of the 
product and the region. Working closely with local and provincial tourism 
bodies (CTRU and others) in order to ensure appropriate presence at many 
key tourism shows and exhibitions world-wide will be a key aspect of 
leveraging off from a successful South African world cup. 


Ties with Holland 

The South African brand is at an all-time high in Holland, with the team having 
reached the first final in 32 years. Upon the return the Dutch team was haifed 
as national heroes, this positive sentiment needs to be further exploited in 
order to ensure that the association that Paaii enjoys with the Oranje Army 
bears fruit. 


It would also be beneficial to explore further relations with the Sooth African 
Netherlands Economic Chamber (SANEC). Paarl 2010 and SANEC have 
Lindertatcen to engage with each other around issues relating to 
Entrepreneurship, Women in business and other economic value. 

Another key area would be to explore with Eindhoven and Breda the 
opportunity of establishing municipal developmental linkages. Eindhoven is 
the technology hub of Holland and the city of Breda is the official home of 
Oranje Camping. 

Brazil 2014 

The world has already shifted its attention to the next world cup, to be hosted 
by Brazil in 2014. With all eyes on Brazil, a unique opportunity exists for 
South African cities and towns to engage with our Brazilian counterparts in 
local government regarding the lessons of the first African world cup. Many of 
the towns in Brazil are faced with similar developmental challenges that South 
Africa had to overcome in hosting the 2010 World Cup. 


2010 Post World Cup quotes from Influential people 

Discovery CEO. Adrian Gore speaking at the Discovery Invest leadership SummE in 

Sandton recently, had the following to say about SA hosting the world cup: 

« "ff we look at our balance sheet, we have it good - there’s no reason to be 
negative. This is a great place to be and it is getting better. If you look at the 
standard of living indexes among the BRIGS (Brazil, Russia, India, China and 
South Africa) it’s better to be living in South Africa than other countries. We 
need to think big and not be so Irrational - our problem is attitudfnal, and that 
is very easy to change." 

Minister Rob Davies speaking at a development dialogue between Trade and 

Industry and the World Bank: 

• "Africa itself has been seen as partlculariy risky but these perceptions have 
undergone a change. We must realise this and build on it." 

He emphasised that after China, India and Brazil, Africa was now seen as "the next 

growth story" in the world economy. 
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Dr. Andrew Golding speaking at the IPD/SAPOA Property Conference: 

* "We need to seize the moment, because rf ever there was a time to present 
our credentials to the international community of investors, it is in the 
^afterglow of such a resoundingly successful World Cup/ 


And finally. President Jacob Zuma summed ft up best in an open letter to Sepp 
Blatter just after the world cup: 

» “Though it cannot be measured, there is a very real sense that the World Cup 
brought South Africans together. This is a matter that extends far beyond the 
outward manifestations of national pride. It Is clear that South Africans of all 
races feel a greater sense of common nationhood.* 





The 2010 Legacy Projects involved the upgrading of five (5) sports facilities namely 
the Wellevrede, Newton. Pelican Park, Dal Josaphat and Mbekweni sports facilities. 
Upgrading of the Wellington sports facilities involved mainly the upgrading of playing 
surfaces and Dal Josaphat and Mbekweni facilities involved infrastructural upgrades. 

The Dal Josaphat upgrade was completed in 2009/2D10 and while upgrades to the 
other sports facilities started in the 2009/2010 financial year, they are due for 
completion in 2010/201 1 . 


Devefopment Theme 4: SOCIAL WELL-BEING 


Key mandates 


A clean, safe and healthy municipality. 


Key results 


Eighty-eight (88) professjonaf fire fighters incllicling officers and 
support staff skilled and continuously t/afned to satisfaclory 
levels in order to perform the fire rescue and emergency 
serviees function effective lyi 

Six (6) scheduled volunteer training courses conducted for One 
hundred and t'.venty(120) volunteers from the comnn unity. The 
course Incfudes basicfire training and life safety awareness 
instruction. 

Four hundred and twenty (422) learners visited the Fire slatfon 
and enjoyed the experience of basic public and life safely 
lectures and demcnslration. 

Twenty-four (24) schools were visited where learners were 
mslnicted in public and life safely. 

&3S houses have been handed oyer to beneficlaffesinGluditiig 
3 disabiedfamtlfes, 

Internalfona! innoyative Housing end Sustainabfa Ehefgy 
Efficiency Competition - 2£ hpusesTvere conStrucle^^^^ 
alternative buitdirrg methpciS: 

Creation of employment oppcrtunitles - Painting of Wprrrcipal 
rental stocft and security guards In vahdCts; hpusirtg projECth. 
tnlepfatec Sustamahlg. Humsh Set Item ent plan com ole ted. 


IvEY PERFORMANCE AREA: HOUSING 


backlog by Wi 4 - 

During the 2009/2010 financial year, a total number of 938 houses have been 
handed over to beneficiaries including 3 disabled families. It must be highlighted that 
although the municipality did not meet its target of delivering 1 300 houses, 103% of 
the provincial allocation for housing was spent. 

There are four active BNG projects and two Gap Housing which are expected to 
commence soon. Due to funding constraints the Municipality has tried to prioritise 
long overdue projects of which some of them are more than 15 years pending. The 
applications for funding approval for upgradtng/formafisation of informal settlement 
areas will bring a huge relief and address the current housing backlog. External 
funding should also be considered. There are two Land Availability Agreements for 
the identified Gap Housing Projects that have been signed. 

Given the municipality's housing-backlog, as well as the fact that the municipality 
does not have housing units that are readily available or vacant, the provision of 
emergency accommodation remains a huge challenge. The municipality had attend 
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to a number of fire incidents like the Swartberg Street and O.R. Tambo and the 
municipality had to find an alternative accommodation or site for the fire victims or 
informal dwellers to settle. These beneficiaries will be relocated to the Drommedaris 
housing project 


The conditions of some rental stock are in a state of disrepair, and pose a challenge 
in terms of ongoing maintenance given the housing demand. With the limited 
municipal resources the disposal housing department is doing the best It can. 

The Drakenstein Municipality has embarked on a special project of waterproofing 
and painting some of its rental stock. During the 2009/2010 financial year, sixty six 
blocks of flats were painted and recruited unemployed people from the different 
Wards. This initiative was implemented successfully and it will be repeated in the 
2010/11 financial year with increased volumes. 


Total number of ho uses handed over during 2009/10 financial yean 



Fairyland - Project 59 

469 

Mbekweni - Project 2 

395 

M be kwen I - Siyazama 

47 j 

Pasri East - Project 35 

2 

Wellington - Noodkamp 

' 25 




Blocked projects 

Siyazama Peoples Housing Process (223) 

The project is running smooth with minor chalfenges required to be resolved by 
Province in terms of funding and subsidy increase and reconciliation for approved 
beneficiaries. 


Carterville Project 1068: Reduced to 930 units Wellington 
There is a satisfactory progress in this project, it has now been included in the 
priority list for 2010/2011 financial year and the first phase of the outstanding sites 
will commence soon. 



Vacant Plots ! 

74 

PlfeSswithMeM# structure 

51 

Total numbW of plots 

125 


The current status is summarised as a follows: 

• Land wifi be transferred to the municipality by the pravince to resolve the 
ownership/titie deeds for these sites; 

• Some of the sites are partially built; and 

• Some of the houses need some repairs. 

Hostels B and C 

This project forms part of the 2011/2012 funding allocation priority list for projects to 
be considered. 

Current housing projects include: 
c Project 2 - Mbekweni; 

• New Slyazama - Mbekweni; 
c Nompumelelo - Mbekweni; 

6 Project 59 - Fairyland; and 

« Drommedatis. 

The housing delivery approach that Is currently used by the municipality Is the 
People's Housing Process (PHP) and the end product is better than the contractor 
built samples in terms of the finishes of the houses, Mellon Housing Initiative (MHl) 
has added and installed solar panels as an alternative renewable energy source and 
this contributes towards creating sustainable human settlements. The process was 
slow at the beginning but now the pace has improved drastically. The above 
mentioned projects will be completed in the next financial year 2010/201 1 , 


The housing delivery performance is measured in terms of top-structures 
constructed of which this is the last phase in the whole process. It is also crucial to 
note the milestone achieved in the process or phase prior the construction of top- 
structures. 
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New Housing Projects 

The table below indicates the projects considered in the priority list for funding 
approval. 


1 

r 

Project Name 

Location 

Nature of the Project 

Estimated ] 

number of : 
sites 

Gouda 

Gouda 

Single units - BMG 

150 

Kingston Town 

Paarl 

Single units - BNG 

122 

Kolbe - Lantana 

Paarl 

Single units - BNG 

84 

Siyahlala 1 

Paarl 

Single units - BNG 

181 

Siyahlala 2 

Paarl 

Single units - BNG 

65 

Fairyland 

Paarl 

Single units - BNG 

259 


ChaHenges 

The municipality has identified the following chalfenges and gaps: 

The current status of the rental stock requires an urgent attention in terms of 
upgrading of flats and some needs to be demolished and re-build. This 
remains a challenge because of budget constraints coupled with the rental 
income- 

« illegal connection of electricity by residents in the infonmal settlement areas. 

e An increase of farm evictions v/hilst the municipality could not provide 

emergency housing to meet the demand. 

e The difficulties posed by the Prevention of Illegal Evictions (PIE) Act No. 19 of 
199S ' hindrances caused to evict illegal occupants in the municipal 
properties. 

c Impatient applicants ori the waiting list 

• Limited funding to increase housing delivery targets. 

o Housing projects section stiil understaffed and revision of the housing 
organogram to increase the capacity and prepare the department to meet the 
requirements of the qualification criteria for housing accreditetlon is required. 


Waiting list 

The total number of 2 429 new applications was registered. The municipality 
embarked on verification or data clean up process and the figure by end of May was 
16 262. The objective for this process is to draw a multi year housing plan based on 
the actual housing need. This process involved cancellation of some applications for 
various reasons for instance the applicants has relocated to other towns outside the 
municipal jurisdiction or the applicant already owns property. 

The waiting list is used for housing allocation. Applicants living in dangerous zones 
create a challenge when it comes to housing allocation. The National and Provincial 
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Government have intervened and a Housing AKocation Policy is currently under 
review to address this problem. The wafting ilst is fluctuating because of the 
changing economic and social circumstances of the applicants, some are loosing 
jobs w^iilst others' household income Increases and takes them out of the 
RO - R3 500.00 band to the higher band that requires top - up funding from savings 
or financiaf institutions. The waiting list inciuding infonmal settlements has been 
ported to the National Department of Human Settlement for managing and the 
municipality will be updating the data. 

Informal settiements 

The formalisation of informal settlement is part of the Integrated Human Settlement 
Plan ar:d for this reason the electrification as requested cannot be processed due to 
compliance. The municipality adopted the following approach to electrification of 
informal settlement: 

Category A 

e The areas where the development or upgrading of informal settlement area is 
expected to commence within a period of less than 2 years, electrification 
requests from the areas listed below has not been considered except 
Fairyland, Despite the fact that the development of Fairyland is expected to 
commence soon, electrification In this area will be done in such a way that 
poles will be placed according to the layout plan to ensure that there will be a 
minima] disruption during infrastructure development 
e Kingston Town and 

6 Kolbe and Lantana. 

Category B 

Informal settlement areas where the formalisation or development is not in the plan 
of the projects to commence in the next 2-3 years, electrification will be considered 
in the following areas, 

• Lovers lane and 

• Chester Williams. 

Category C 

The informal settlement residents in these areas will be relocated due to the nature 
or condition of the area, for example - not developable and these areas cannot be 
electrified. 

Informal settlement areas have survived a number of fire incidents where the Fire 
and Housing Departments of the municipality had worked together to respond to 
emergency situations. These departments have proactively put together a training 
package for residents in order to minimise such incidents. ESKOM has been 
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involved to participate ir the training programme and a pilot was done in the O.R. 
Informal Settlement. This training will be done yearly. 


Location 

Total nu m ba r lif s tf ucty r es \ 


2 369 

IViLnTnWd II 


Paarl 

809 

Wellington 

75 

Hermon 

14 

Simondium 

21 

Dal Josaphat 

1 057 

Total 

" 4 345^ 


Rental stock administration and maintenance 

Housing department is currently administrating 3 796 rental stock units, flats in 
Paari-East, Paarl-West and to a lesser degree in Mbekwenl. During this financial 
year there were 77 rental units transferred to new tenants and B exchanges. 

The major challenge is the non - payment of rental and service charges by tenants. 
The municipality is working on strategies to improve the rental collection since a 
fraction of the monies that is generated from rentals should be used for maintenance 
of the rental stock. Maintaining the current rental stock is a challenge due to the fact 
that they are more than 30 years old. This implies that more funding will be required 
in future years. 

Creation of employment opportunities in various projects 
The munlcipafity has embarked on a program of upgrading and facelift of the flats 
through a painting project and this v^as first initiated last financial year. This targeted 
unemployed people as part of poverty alleviation. The composllion of the workforce 
was as far as possible composed of 60% males and females respectively. These 
projects usually do not exceed three months. 


The table below indicates the blocks of flats, project, wards and employment 
opportunities created: 


Block Name 

Ward ] 

Total number of J 
blocks 

i Number of persons 
employed 

Azalia Street 

25 

12 

' 34 

Ribbok Street 

21 

6 

32 

Magnolia Flats 

21 

6 

25 

Lantana and Poissttia Flats 

20 

20 

66 

Loerie Flats 

27 

10 -1 

32 

Solomon Fiats 

26 

1 

IQ 

32 


r — 

1 Housiftti Prcject 

V/afd 

' fJlurrib.et of securrty guards l| 

employed ^ ^ \ 

Noodkamp 

■'* 1 

' 8 


Integrated Humar^ Settlement Plan and Policy 

The municipality has presented and submitted the Integrated Human Settlement 
Plan for current and planned projects up to a 10 year period in February 2010 at the 
Provincial department of Human Settlement, The Integrated Human Settlement 
Business Plan has been completed and submitted as well and this document now 
forms part of the Drakenstein IDP. The process of revising the Housing Policy 
commenced with the workshop conducted in May 2010 for the Council. 



] 


The municipality has encountered with a number of fire Incidents in various informal 
settlement areas, leaving the fire victims lives affected adversely. The Housing 
Department provided assistance in the form of housing ''emergency tats" to 
reconstruct the structures. During the 2009/2010 financial year there were 25 
structures burnt down and the families were also provided with food parcels. 

The current challenge is that the municipality does not have an alternative for 
emergency housing especially for those evicted from the farms. The municipality 
has started a process of land identification for emergency shelter provision. 


56 






stock In comptiancewiUnieafth 



The job creation opportunities programme as part of poverty alleviation has enabled 
the Housing Department to employ community members in the upgrading and 
painting of munrdpa! rental flats. The workers were employed on a short term 
contract for the duration of the project. They were employed for various tasks 
Including the replacement of staircase rails of the 5 three-triple story blocks of flats in 
Magnolia Flats. The munidpality had to comply with the health and safety 
regulations and the workers were sent for assessment to check if they were suitable 
to work at heights and a health and safety plan was prepared with regard to the safe 
use of the scaffolding and ladders. 


The Housing Department embarked on a process of cancelling applications on the 
waiting list to update the database accordingly. Letters were written to all applicants 
on the waiting list and with the requested to visit the office In order to update their 
Information. A total number of 18 078 applications were then cancelled during this 
period. 

A total number of 39 new tenants were allocated in the rental units from the waiting 
list. 


KEY PERFORMANCE AREA: RURAL DEVELOPMENT 

Rural Development aims to achieve a change in scenery in ruraj areas, as is 
described in the Rural Development Framework (1997) Le. ‘the sparsely populated 
areas in which people farm or depend on natural resources, including the villages 
and small towns that are dispersed throughout these areas and where these areas 
are characterised by high levels of poverty, limited access to services and resources, 
opportunities for employment, education, social and economic development and a 
lack of basic services and infrastructure, amongst other things. 

Drakenstein Municipality has prioritised these needs of its rural communities as a 
key performance area. Although certain objectives such as the following, were set: 
opportunities for rural communities in development and service delivery. Land for 
Redistribution and Agricultural Development (LRAD): Comprehensive Agricultural 
Support Packages (CASP) and Transformation in Agriculture. Its achievement was 
hampered by a range of challenges. 


The fact that the rural development facilitation function was added to the existing 
functions and shifted between departments in a short space of time, resulted in 
outputs not being prioritised and a lack of accountability for these. Furthermore, 
rural development is transversal In nature and cuts across structures, functions and 
departments. The achievement of targets is therefore dependent on the output 
delivered by other Directorates and Units. Furthermore, as rural development is not 
the mandate of a single organ of state, its own divisions or organisations, 
interventions from various agencies is required for successful implementation of rural 
development. Therefore the municipality has the developmental duty to participate 
in the national and provincial development programmes and is required to structure 
and manage its administration, budgeting and planning process to give priority to the 
basic needs of the community and to promote the social and economic development 
of the community, as is enshrined in the Bill of Rights in the Constitution (Act 108 of 
1996). 

In attempting to achieve and fulfil its role in this regard, land tenure and redistribution 
programmes such as the Land Redistribution for Agricultural Development (LRAD) of 
the then Department of Land Affairs (now Rural Development and Land Reform) and 
the Comprehensive Agricultural Support Package (GASP) of the Department of 
Agriculture, were identified to be supported. Unfortunately, the implememation of 
these programmes were affected by factors such as policy and legislative changes 
and budget shortages resulting in moratoriums being put on the processes, planning 
and approvals of projects. 

Therefore, in terms of municipal driven initiatives the following highlights stand out: 

* A Rural Development Strategy for Drakenstein, was developed; and 
■ The Farm Halfgewaagd Nr 412, situated in the division of Tulbagh, 426. 1980 
hectares in extent, was acquired as additional commonage for livestock 
farming. 

Most importantly the to be established Rural Development Unit was approved 
following the requisite procedures and a Manager for Rural Development was to be 
appointed near the end of this reporting period. The necessary preparations were 
made for the appointment of personnel and the operationalisation of the new Unit, in 
the new financial year, to take ownership, responsibliity and to drive the 
implementation of the said strategy to give effect to the targets/ outputs. 
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KEY PERFORMANCE AREA: VULNERABLE GROUPS 

Several Key Performance Indicators were erroneously listed as 2009/2010 Financial 
year Performance Indicators but were in fact completed In the 2008/2009 Financial 
Year and reported variously in the 2008/2006 Annual Report. The department 
regrets this error and herewith restates the broad categories of performance 
indicators that were already met and concluded in the previous financial year. These 
are: 

• Peer education training on HIV/AIDS, Substance Abuse and Home Based 
Caring: and 

• Several engagements and/or activities related to the elderly, early childhood, 
disabled, women and youth. 

The department has in 2009/2010 conceptualised an umbrella programme entitled 
Cultivating Community. Under this umbrella, the department seeks to work in a 
developmental way with all vulnerable groups. The Key Performance Area 
“Participation of women in structures impacting on women and child abuse'’ was 
incorporated into a Development Education Training workshop as a specific module 
for training. Approximately 80 persons incorporating the vulnerable groups "Youth 
and Women" were participants in this modular, holistic Community Development 
Training Programme. 

In 2009/2010 the annual Youth Day was commemorated through a 10-day Youth 
Programme. Photographs and images were used as the medium by which young 
people looked back at the past, learnt a new skill, looked Into their current ward 
reality and contributed to the development of a tangible, lasting product which will be 
produced in book form and made available at all Drakenstein Munidpai Libraries in 
2010/2011. 
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KEY PERFORMANCE AREA: ADDRESSING POVERTY 


KPf:Monitorj e valuate current Fooii an^Nufntion | 


Drakenstsin Municipality operates five (5) food gardens which are monitored on a 
monthly basis through site visits to determine resource needs. 

The department piloted a new concept called ’Cultivating Community' in order to 
address poverty in a tangible, practical sense. The Cultivating Community 
Programme concentrates on the fundamentals of restoring pride and dignity and 
seeks to integrate the roll-out of the programme in conjunction with other fine 
departments and to do this in new/retatively new housing development areas to 
amplify the Sustainable Human Settlement Approach. 


[ o c)^ and no 


The Food Security Programme focussed on the establishment of a Food Bank. This 
initiative was initially facilitated by various role players including the Cape Winelands 
District Municipality, Social Services and the Department of Local Government and 
Housing. The progress of tfie integrated task team was slow and it was decided that 
assistance be provided to establish soup kitchens in ward 1, 5, 9. 12, 10, 14, 20, 21, 
26, Assistance was also given to the existing soup kitchens at 3 sites including 
Chicago, Amsteihof and Gouda. 

The Integrated Poverty Reduction (iPR) Strategy has different components focusing 
on food and nutrition, skills development and Job creation, This focus v;as developed 
to support and sustain existing projects, specifically in relation to food security in the 
Drakenstein Municipal Region. On-going support was given to the Business Parks 
and soup kitchens in Amsteihof, Chicago and Gouda. The soup kitchens in these 
communities are managed by local community members and provide an 
employment opportunity for 2 formerly unemployed people, as well as providing 
meals to poor people from the area. A database for ail wands has also been 
developed to provide information on how. when and where food and nutrition can be 
accessed from kitchens operating in the area. 


Ts^lfmF!^~4UUpBr momn wn^aocess to 

free basic services 


Drakenstein Municipality have 9 865 indigent debtors (households) on the system 
who get free basic services (sewerage and refuse). 


60 


KEY PERFORMANCE AREA: SOCIAL AND COMMUNITY FAClLITiES AND 
SERVICES 


f(Pf:'Facilitaifonipl^t^(^'ss'(b deveMMMiitikFMjllS^, Centres 


After the completion of the opening of the Mbekweni Multi Purpose Thusong Service 
Centre in 2009, the section started the facilitation of Paati East Multi Purpose 
Thusong Service Centre. An amount of R13 million was budgeted for the 2009/2010 
ftnancial year. It is estimated that the facility will be completed in 2011 and the 
development of the facility is fn an advanced stage. 

KPl: Adegi/afe neighbourhood infrastructure and facWffes fo susfa/n a good 

tjtJSfffyofnfe 

The Cultivating Community Project is a pilot project, which the Department of 
Community Services focused on developing erf 22410 in Fairy land. The three 
sections in the department, Library Services, Parks, Sport and Recreation and 
Community Development all contributed to various aspects of the development. In 
terms of infrastructure, the Library Services assisted with construction of the library, 
the Parks Section assisted v/ith the development of the park and the recreational 
space, and the Community Development Section focused on the development of the 
kick-a-bout and fencing using labour intensive Job creation methods. 


Cemeteries 

The foliov/ing table shows the amount of burials that take place from 1 July 2005 
until 30 June 2010. 


L ■' ■ ^ J 

Cemetery 

mmm- ^ 

30mB/2B{3B 

, ,ii 

3D/CB/20D7 

Oia0r/2Op7 - ^ 

30(06/2008 

30/D6/2:aP9' 

30/06/2010 

Parys 

(Paarl) 

852 

794 

824 

884 

801 

Dal 

Jcsaphat 

(Paarl) 

27 

1 

20 

52 

48 

Champagne 

(Wellington) 

420 

444 

490 

369 

93 

Hillcrest 

(Wellington) 


- 

- 1 

66 

334 

Sifnondium 

44 

46 

26 

50 

68 1 

Hermon 

14 

6 

€ 1 

6 

9 

Gouda 

i' ’ 2 

2 1 

1 

2 

0 

Saron 

38 

27 

20 

22 

27 

tM 


r 

iw 

r 
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Swimming Pools 

The following table shows the amojnt of visitors to each of the municipal swimming 
pools for the period 1 October 2005 until 30 April 2010. 


Swimn^ing 

Pool 

1/10/2005 

30/04/200B 

1710/2006 

30/04/2007 

1/10/2007 - < 

30/04/2008 1 

■1/10/2008 - 

30/04/2009 

30/06/2010 

Faure Street 

(Paarl) 

13 732 

15 024 

143 42 

17 989 

11 245 

Drakenstein 

, {Paarl East) 

28 422 

34479 

189 51 

19462 

16 944 

Mbekweni 

12 033 

10 947 

10 403 

8978 

6 337 

Pentz 

(Wellington) 

27 710 

32 248 

26 906 

24 341 

17 925 

Weltevrede 

(Wellinglon) 

14 214 

14 750 

10 488 

9 565 

6 800 

ym 

964t1 ' 

! 

107 448 

S4 092 | :S0335 ' 

61251': 


Sport 

Sport fields and halls in Drakenstein had been prepared for 3 244 events/games. 
The folfov/irg table gives a comparison betv,/een 2005/2005, 2006/2007, 2007/2008, 
2008/2009 and 2009/2010 of the different sport codes utilisation of the facilities. 


Code 

2006 

■ ' 

2007 

2007 - 

2008 i 

2000 

1 

2009- ^ 

2D1D 

^ Amduntof ^ 

i ■ , 

Ruby 

1 050 

929 

941 i 

1 046 

954 

19 

Cricket 

! 279 

275 

211 

182 

271 

12 

Soccer 

1 565 

1 401 

1 622 

1 656 

1 391 

12 

Cycling 

16 

32 

11 

8 

4 

1 

1 

Hockey 

52 

42 

44 

1 18 

17 

4 , 

Athletics 

54 

39 

31 

38 

41 

r 3 

Netball 

- 

“ ! 

- 


191 

12 i 
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Caravan Park 

The amounl of visitors to the three municipal caravan parks namely Antoniesviei 
(Wellington), Saron Holiday Resort (Saron) and Odeajis Caravan Park (Paart) was 
73 406. The total income at the three resorts were R1 177 135.90. 


The following table gives a comparison between the amounts of visitors during 
2005/2006, 2006/2007, 2007/2008. 2008/2009 and 2009/2010 between the different 
resorts. 



Orleans Park 

(Paart) 

Antoniesviei ’ 

(Wellington) 

Saron Rasprt ' 

Day visitors 2005/2006 

26 460 

43 273 

15 606 

Day visitors 2006/2007 

74 543 

209 432 

11 993 

Day visitors 2007/2008 

82 178 

322 585 

13 615 

Day visitors 2008/2009 

48 224 ; 

v 1 

37 504 

12 014 

vfsitors'l5®l§P(ft^ jj 



IMS]; 

Income 2005/2006 i 

R322 006.90 

R447 596.70 

R1 88 889.00 

Income 2006/2007 

R386 344.00 

R48e 322.00 

R1 96 456.00 

Income 2007/2008 

R 435 037.00 

R656 809.00 | 

R247 489.00 . 

Income 2008/2009 

R509 044.00 

R547 545.00 

R200 401.00 1 

1 nc i 

' 327.301 

\ 

r*Ri-iii^^ 


Paart Mountain Nature Reserve 

A total amount of 5 282 people visited Paarl Mountain Nature Reserve over 
weekends and 1 113 hikers hiked the Klipkershout Hiking Trail. The amount of 
vehicles that Vi/as counted in the Reserve and at picnic sites over weekends includes 
2 037. 

Street Trees 

An amounl of 1 229 new trees were planted, while 17 108 trees were pruned and 
1 01 trees were cut down. 

Pest Control 

The section has sprayed 140 municipal houses and buildings for cockroaches, mice 
and rats. An amounl of 821 drains were sprayed for cockroaches 

IVard Projects 

The Parks Section was involved in 5 Ward Projects to the value of R1 1 3 071 .54. 


Capital Projects 

An amount of R 24 79S 062.00 was awarded to the Pail^s Section for capital 
projects. 

Major projects include: 

• Complete the wall around Dal Josaphat Stadium to the value of 
R1 900 000.00; 

• Upgrading of public toilets in Paarl, Wellington, Hermon and Mbekweni to the 
value of R150 000.00; 

• Install playground equipment to the value of R1 25 000.00; 

• Landscaping of Jan van Riebeeck Road, Paart to the value of R50 000.00. 

The area that was landscaped was from the cincje opposite the Electrical 
Department to the town entrance N1; ^ 

• Remove Bloekom Trees in Hugenote to the value of R100 000,00; 

*> Upgrade Mbekweni Sport Stadium to the value of R4 368 439.00; 

• Upgrade flood lights at Zanddtift Sports Grounds to the value of R500 000,00; 

• Construct cloak rooms at Fairyland Soccer Field to the value of R250 000.00; 

• Upgrade Mbekweni Athletic Track to the value of R400 000.00; 

6 Upgrade Wellington Sports Facilities to the value of R5 000 000.00; 

0 Replace fence at Saron Sports Grounds to the value of R100 000.00; 
e Upgrade Arboretum to the value of R200 000.00; 

• Replace filter system at Antonlesvlei Holiday Resort to the value of 
R1 500 000,00; 

B Tiling of swimming pool in Mbekweni to the value of R1 50 000.00; 

e Upgrade of heroes acre in Parys cemetery to the value of R300 000.00. 

e Beautify suburbs to the value of R1 00 000.00, 
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KEY PERFORMANCE AREA; SOCIAL AND HUMAN CAPITAL DEVELOPMENT 


KPI: FacHiiafe Sfttf/g Development and Training 


^ 

■WoTlingiSfKf " 


Fencing 

12 participartts 

Boland College 

Bricklaying 

12 participants 

' Boiand College 

Drumming 

90 participants 

20 Thousand Drums 

Video and Rim Editing 

40 participants 

CVET 

Community Development 

80 participants 

Community Healing Network 




The Intergovernmental Jamboree was an intergovernmental effort to provide a 
compendium of services to poor communities in the Drakenstein Municipal area. 
1 342 beneficiaries could access their identity documents and other enabling 
documents to assist with accessing grants and pensions, apply for indigent 
subsidies. 




\of students 


Approximately 120 youth from all the wards across the Drakenstein Municipal Area 
participated in the ‘Picture our Reality workshop’ to create an awareness of June 16. 
The participants received training in photography and from the photographs a 
collage of approximately 6 photos per ward were captured in a book. A book launch 
will be held shortly to distribute the books and to indicate to youth how cameras 
could be accessed at various libraries for further usage. The youth were included 
and represented in all aspects of our 'Cultivating Community prolect’ 




Skills Development is an important component of the LED Strategy, Specific skills 
development projects are impfemented on an ongoing basis to enable unemployed 
people to acquire scarce technical skills in order to improve their ability to find 
employment. These programmes were offered In partnership with Boland College 
and participants were identified by various ward councilors. 
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The skills training courses offered during the 2009/10 financial were: 

• Plumbing Skills; 

« Electrical Skills; 

• Welding Skills; 

• Tilling; and 

• Carpentry. 


Libraty Week 

The theme for Library Week 2010 was READ THE GAME SCORE @ YOUR 
LIBRARY and READING CHANGES LIVES. Library week was celebrated from 15 
to 27 March. Library week displays, announced and promoted library week and the 
significance of Public Libraries. Library week is the highlight of the Library Services. 
Library week mark the preparation for the soccer world cup. 

Libraries focused on various programmes and activities to promote library week In 
the communities. The Drakenstern Library and Information Services programmes 
were attended by more than 8 000 people during library week. The following 
activities formed part of the Library Week celebrations: 

• We invited the senior citizens of the community for lunch In order to introduce 
the library to them, 

® Tea morning with disabled people of the community 
» Served lunch to groups of disadvantaged people 
« Story telling session for children of different ages 

® Journey through our collection of traveling books, Ethiopia and other Africa 
countries by Mike Copeland. 

• The launching of the Battle of the Readers Project 

0 Informative history session by Winnie Rust about the history of Wellington 
enjoyed with a cup of tea and scones. 

• An HIV and AIDS play "Lets talk status” dramatised at Rondeheuwei Primary 

• Book Discussion with Deon Meyer and Karin Brynard 

• Paint your soccer t-shIrt activity for teenagers 

• Girls vs. Boys “socca** match to introduce the Soccer World Cup 
■ “meek-sit' and score SMS game for teenagers 

e A Library Week display competition between the libraries 

There was a definite increase in membership as well as the circulation of library 
material. The fine free period gave patrons a chance to return long outstanding 
material. A record amount of R41 747,10 for long overdue material was returned. 
Libraries and Librarians form the heart of our commurrities In Drakenstein 
Municipality and we therefore keep on delivering an effective service that contributes 
to the enhancement of people’s lives. 


KEY PERFORMANCE AREA: COWIMUNrTY SAFETY 


KPii Ensure emergency calls are attended to within the predetermined call out 
ti mes and In terms of standard operating procedures 


The municipality aims to ensure that emergency calls are attended to within pre- 
determined call-out times and call-out procedures. This is achieved 70% of the time. 
All emergency calls were attended to within, the legislative period of 8 - 14 minutes. 
The current locations of our Fire Stations make it possible to achieve this standard. 

A 24/7-conlroi room operates as an emergency management center and is 
responsible to receive, log and dispatch operational fire service vehicles in less than 
2 minutes upon receipt of a call. 

Hi* 

The municipality constantly strives to uphold its high, efficient and professional 
standard of service. The Fire and Rescue Service furtherrnore has as one of its 
main objectives to meet the requirements as laid down in the South African National 
Standards Code of Practice (SANS 0090), 
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rEK Decrease incidentsCoMS^if^c nmes 


:;] 


In order to create a safe environment, mgular joint operations with South African 
Police Service (SAPS) were held to remove Illegal vagrants and to demolish illegal 
structures. Special focus was on the illegal selling of goods, with 
98 warnings issued, and a total of 245 cases for the impoundment thereof. 

During the year 10 arrests were made mainly for persons drunk in public, sniffing 
glue in public, drinking in public and being in the possession of dagga, 14 warnings 
were issued for people being in possession of liquor, whereby the substance was 
confiscated by the Law Enforcement Unit. 

Regular foot patrol was done in areas indicated by the Sector Police Forum as 
problem areas whereby 19 warnings were issued for people sleeping on premises. 


During the year 2009 / 2010 242 525 traffic offences were dealt with. The largest 
numbers of offences were parking, followed by exceeding speed limits, unlicensed 
motor vehicles and cellphones. An amount of 1 63B 120.00 was collected for fines. 
The main aim of this section v/as not only to prosecute, but also to educate as 
illustrated by the 120 written viarnings issued. 

Regular roadblocks v/here held and the performance targets was mel 

Only 55% of the target for monitoring and collection of outstanding fines was met 
due to the lack of dedicated staff. The section is looking at outsourcing the function. 

There were 1 783 motor vehicle accidents reported in the Drakenstein Municipal 
area Integrated Provincial Accident System. 

Schools Training 

Handing over of reflective bands at the following schools: 


Schobt 

Area 

Reflectiyd 

Bos Piaas 

Hermon 

75 

Groenberg 

Wellington 

100 

Rondeheuwet 

Hermon 

100 

Soetendal 

Wellington 

130 

Voor Groenberg 

Wellington 

75 

Ronwe 

Paarl 

105 1 

Berg en Dal 

Agter-Paarl 

100 

Nuwedrift 

Paari 

150 ' 

WindmeuI 

Paarf 

150 
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Scholar Patrol 

21 schools parttcipated in this project across Drakenstein and training I's provided 
throughout the year. The Boland Scholar Patrol Competition was hosted in 
Stellenbosch during November 2009 at Idas Valley Primary. The 21 schools that 
participated in the competition were from Stellenbosch and Drakenstein, 


Handing over New Scholar Patrol Uniforms (Primary Schools) 

Road Safety lectures were present at the following 5 schools: 

• New Orleans (Paarl); 

• Affons (Landbou Schoolf); 

• Simondium; 

• Little Stars Pre-Primary (Newton); and 
« Our fittle People Pre-Primary (Paarl). 

Bicycles were distributed to the following schools and training with Traffic 
Department 

o Groenberg Primary (Wellington); 

« Windmeui; 

« Berg and Dal (Wellington): and 

e Noorder Paarl High School (Paarl), 


Scholar Driving Education 

The Scholar Driver Education Project is an ongoing joint venture between Trapeace 
and Drakenstein Municipality. The purpose of the project is to allow scholars from 
previously disadvantaged communities the opportunity to obtain a drivers licence 
while still in school to empower them for the challenges of job hunting. 

Five (5) scholars in training and 2 have passed their Drivers licence during May and 
June 2010. Three (3) scholars are still in training. 


Dory 

15 Officials of Drakenstein Municipality participated in the 2010 DOTY Competition in 
Worcester on 5 June 2010. Driver training and theory education was done by the 
Traffic Training Section. 
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Seven (7) of our officials achieved the following places: 


1 Officrats 

Position ' 

Category 

Mr F Fillies 

l" 

Bus 

Mr A Booi 

2st 

Bus 

Mr P Jacobs 

1^ 

LDV 

Mr JJ Alkaster 

2™ 

LDV 

Mr W Hendricks 

3" 

LDV 

Mr B Fredericks 

1" 

Rigid 

Mr M Jacobs 

2™ 

Rigid 


These officials will represerit the Boland Team during the .Provincial Competition in 
Cape Town on the 10 - 11 September 2010- 


interns! 

5 Officials were trained: 


G Krediet 

Traffic Passed 

EC 

M Mokhele 

Fire Passed 

C 

T Mbongo 

Fire Passed 

c 

D Coert 

Traffic Passed 

EC 

M Goetham 

Traffic Passed 

EC 


41 Employees of different departments completed the vehicle control course and 
now are to fit to drive Municipal Vehicles. The AART process Education. 

Pubfic Transport 

A Public Transport Steering Committee was established 
Rep by all taxi unions in the Draken stein 
Had a workshop in Worcester on 9 September 2010 
Plan to have a monthly rneeting with the public 





A total number of 5 666 activities were carried out by the Fire Safety Division during 
the financial year concerned. These activities in particular Included 915 fire safety 
inspections that were carried out, the scmtinising of 1 652 building plans and 1 471 
activities relating to the maintenance of overgrown empty plots. 
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Pertaining to Disaster Managementj, we are taking steps in ensuring that Drakenstein 
Municipality will be prepared should a disaster occur. The control room at the Fire 
Section is already linked via satellite to the Provincial Disaster Management 
Network. A separate Emergency Management Centre Is also planned, from where 
major emergencies could be managed. This Centre, once established, could in time 
also be upgraded into an approved Local Disaster Management Centre. Drakenstein 
Muf>iclpality has a legal requirement in terms of the Disaster Management Act 
(Act 57 of 2002), to have disaster management plans in place with the aims of 
prevention, mitigation, nsk reduction, response and recovery and rehabilitation of the 
environment. In order to achieve these aims, Drakenstein Municipality has to meet 
the following Key Performance Areas (KPA‘s) as stipulated in the National Disaster 
Management Framework: 

• Building institutional capacity; 

» Carrying out of rsk assessments; 

« Disaster risk reduction; and 

e Disaster response and recovery. 

Our Corporate Disaster Management plan were reviewed and updated and 
communicated to the Cape Winelands District Municipality. It is imperative that these 
disaster management plans be integrated into the IDP Process. 


The following professional fire training was provided: 

« Hazmat Awareness (20 tire fighters); 

• Hazmat Operations (20 fire fighters): and 

* Conversion training (68). 

The above training was given to fire fighters from Drakenstein Municipality as well as 
from Stellenbosch Municipality respectively. Conversion training refers to the 
continuous training provided to staff, as well as the updating of their skills and 
knowledge as a result of the acquisition of new equipment and vehicles, or changes 
in policies and procedures. 

The training facility of the Fire Section were renovated and upgraded during this 
financial year. This is an ongoing process, which will extend into the new financial 
year. The training facility of the Fire Service is currently accredited with the LGSETA 
and this period extends from October 2008 until October 2013. With this 
accreditation, we are able to provide training with the objective to award a national 
certificate of Emergency Services Operations (NQF - level 5). The Fire Section is 
particularly proud of this achievement, as its training facility is one of only a few in 
the Bofand region that fs able to provide this kind of training. 


In order to create a safe environment for the community of Drakenstein Municipality 
the Fire Section endeavours to render an equitabie service at aii times. 


Different programmes and activities pertaining to Fire and Life Safety Education 
have been presented to various schools, other institutions and to the community 
large within Drakenstein Municipality during the past financial year. The main aim of 
these programmes and activities is to create awareness amongst the community 
regarding the dangers of fire and other life threatening situations. The objective of 
these programmes is to change people's perception and behaviour with regard to 
the dangers posed by fire and other life threatenirrg situations. The division is 
relatively new and still has to grov/ and develop to its full potential A total of 24 
schools were visited during which public awareness and life safety programmes 
were conducted. 

Fire and Rescue Services Highlights 

The Fire and Rescue Service is now in a position to extend our professional service 
to the areas previously covered by Weliington Fire and Rescue Service. 

The new Fire Station in Saron is serving its purpose, a 24 hour service on the 
doorstep of the community ready to respond to any emergency. The municipality is 
proud of this achievement. 

in striving towards one of the goals of the municipality as part of the Integrated 
Development Plan (IDP), basic training in fire fighting as weli as in the awareness of 
fire, were provided to volunteers living In informal settlements v^ithin Drakenstein 
Municipality, This is part of ttie Fire and Rescue Service's ongoing objective in 
creating a safer community. The volunteers ttiat took part in the training that was 
provided were from the following areas. 


‘ Area 

Vplunteers "" i 

Simondium 

20 

Paarl East 

20 

Mbekweni 

40 

Weliington 

20 

Fairyland 

20 ; 

Total 



Informal settlements are viewed by the municipality as a special risk. For this reason 
the municipality constantly strives to bring about a change In the attitude of people 
living in informai settlements, with regard to the dangers posed by fires as well as 
issues around fire safety. 


The Fire and Rescue Service was able to expand its fleet of emergency vehicles 
during this financial year. Three new all-terrain major fire fighting vehides, as well as 
two land cruisers were added to the fleet of the Fire and Rescue Service. The all- 
ten'ain major fire fighting vehicles are predominantly used for structural fires as well 
as fires In informal settlements. The land cruisers are used during small to medium 
grass and bush fires. 


During the past financial year, the Administration Division expanded and developed 
to such an extent, that rt is now seen as a separate division undeFthe Fire Section. 
A lot of emphasis is being placed on general, financial rnanagement and proper 
administration procedures in order for the activities of the Fire Section to be in line 
with the requirements as set out In the acts of government, as well as regulations 
and policies of Drakenstein Municipality. The challenges that are being faced in this 
regard, is a shortage of transport, office space and equipment, human resources as 
well as much needed funding. 


Fire and Rescue Statistics 

The Fire Section attended to 1 0S1 fires and related emergencies. The combined 
distances that were travelled in total for the latter added up to 16 467.83 km. The 
distance in total that was travelled by the section's light service vehicles was 
20 6691 km. The nsk to property as a result of these fires and emergencies were 
R59 525 000.00, The physical damage as a result of this added up to 
R12 159 000.00. The Fire Section also responded to a total of 76 medical rescue 
emergencies. 


The Fire Section also attended to 39 special service calls. These calls included the 
filling of swimming pools, chemical Incidents, removing of diesel and petrol from 
roads as well as other calls. 

Many people were left homeless and stranded as a result of fires in informal 
settlements, which totaled 273, floods and other weather storms that occurred within 
the boundaries of Drakenstein Municipaiity during the past financial year. The 
Municipality also had to provide temporary shelter to some people in our community 
whom were left homeless as a result. As a result of the above, food parcels, 
blankets and clothing were distributed to victims, the totals which were the following: 

• 574 blankets: and 

e 301 food parcels. 



During the abovementioned incidents, a total number of 156 people were affected, 
which included 36 children. Emergencies that were responded to during the past 
financial year resulted In injuries to 40 persons, which included 6 children. Sadly 
and tragically, 16 people were also fatally Injured. These included 1 1 adult males, 3 
adult females and 2 children. 


A total number of 5 666 activities were carried out by the Fire Safety Division during 
the financial year concerned. These activities In particular. Included 915 fire safety 
inspections that were carried out, the scaitinising of 1 652 building plans and 1 471 
activities relating to the maintenance of overgrown empty plots. 
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Development Theme 5: FINANCIAL VIABILITY 


Key mandates 

• Sound financial managefnent s^tems. 

• Development of annual and medium term outlook on revenue 
ar^d expenditure plans and targets, 

• Reduced d ep endencies bn grant I ra n s fers . 

« Timely and accurate accounting of public resources and , 
effective ant-corruption measures. 

Key results 

t Obtain a cl^n audit report for 2Q09'2010. 

• Inlproved internal control environmenL 

• Performance of monthly reconcilistion. 


KEY PERFORMANCE AREA: FINANCIAL MANAGEMENT 

KPl: Performance obMMfv^ for each vote snd Bftsitjsd with /0P 

Finance Administration embarked on a debt collection drive to enhance the revenue 
of Council. We enlarged the debt collecting team to create more capacity. We have 
categorised the debtors to ascertain the groups that are able to pay from the 
indigent, insolvent, deceased, unemployed and pensioners. 

This is to maximise the Council’s revenue. Strengthen the internals controts in the 
debt collection section. Minimise rnbsrent risks in the debt collection. Put emphasis 
on the adherence to the procedures and policies of debt collection. 

Due to late submissiort of documents/orders and invoices either by departments or 
suppliers to the Creditors Section, banking details are sometimes incorrect, invoice 
details not compliant with certain requirements and provisions of certain legislatory 
Acts such as VAT Act. 

This is to engage with the departments for tfmeous submission of such documents. 
Embark on an ongoing educationary process to the departments on the basic 
requirements and the significance of speeding up the payment process and the 
legislator requirements around the payment process in terms of compliance, 

KPJySubmf^ionofAFSandl^ontHtvBWgefStatsmWiW^ ~ ~ 


II is achieved through good planning, being pnoacUve and a having good knowledge 
of compilation of AFS. This clearly illustrates an understanding of the legislative 
requirements in terms of compliance issues. 

Continuously embarking on equipping and developing our staff on updated 
accounting standards and keeping relationships with the stakeholders that have an 
impact on the AFS. 


76 



JoFcre3i^ontra^nc^eE^ofJeQ!!orr 


We have implemenled the best practices and adhered to the policy and other related 
legislations to debt collection. 

To have an ongoing process of paying attention to adherence to compliance witii alL 
legislations and debt collection. Striving at creating a customer centric environment 
that will encourage consumers to pay their debt and understands the sigr^ificance of 
paying the municipal services. 



This is achieved through good monitoring processes that arein place to monitor the 
receipt and the spending of such funds and adherence to the requirements of the Act 
and its conditions. 

By continuing adherence of and the requirements of the Act and PT and NT, 


rmmon 



We have embarked on focusing on. the compliancy requirements in terms of 
reporting either monthly, quarterly and annually v^tiere we have a monitoring system 
to improve on such requirements. 

We will continuously strive at bettering and improving our control environment in 
having a good monitoring system in place tq review and check the compliance to 
legislative requirements as stipulated in the MFMA and other legislations. 

RPl: Renctering consumer accounts al hail ? days before due dsfe of each 

MmUt 


By being able to read m^ers timeously, minimising the errors in reading and also 
review the errors and trying to resolve them before the accounts reach the 
consumers. 

Continuously improve our planning on our reading cycles, minimise the errors, 
having good monitoring systems in place tc review the accounts before reaching the 
consumers. Perform bilfings timeously to avoid any delays. 


icpni. 


Officer Half Vear/y 




ilo Nt antTfitccounti^ 


This is achieved through adherence to budget regulations and compliance Vi^ith 
provisions of the Act and PT and NT requirements. 

Continuously improving on the compliancy and requirements of NT and PT. 



I'KPfT^fartes^rd on the ZV^ FlHe m bnifT ~ 

This is achieved through stricter control environment, being proactive, being 
accurate. Availability of staff at all times for faster processing of information and by 
being able to split the responsibilities amongst the available msources. 

By bettering the control environment and minimising the inherent risks by managing 
it effecCvely and perform our responsibilities in an efficient way. 


(1?;^/: Ayullyejectronic 



o: 


By encouraging the suppliers to move towards electronic payment system. We have 
explained the risks associated with the cheque payment method and the risks 
thereto. 

On continuous basis will encourage the suppliers to use the EFT payment method to 
avoid waiting for the cheques to be cleared over a 7 to 10 days period. 



By being proactive and using of the effective stock methods for replenishment of 
inventory. 

Will improve the control environment by checking stock levels on daily basis and be 
able to replenish timeously. 

tspf: Mtinsgemeni of fixed assets policy adopted by tiouneil Asspt register , 
d^vetpped cpmpteferf. By-iaw for the management of fixed msd^s dfh^edj \ 

arifept^ by Council and fPMmiiffmteti : 

This is achieved through a good knowledge of the accounting standards 
requirements, good monitoring and review system and good planning. Adherence to 
the asset management policy and the best practices and expectation relating to the 
custodian of S murircipality assets. 

By keeping us abreast on all changes regarding the asset management best 
practices. By continuing to adhere to the asset management policies and procedures 
and implementation thereto. 




The Municipal Council has amended the preferential points which resulted in the 
increase of BEE from the last financial year. 

The possible adoption of the BEE by National Treasury will allow for positive shifts of 
the BEE targets. 
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A MFMA reporting framework is kept which indicates when reports are due for 
reporting purposes. 

.Continuation of the MFMA reporting framework as an internal monitorin g tool 


rRPf:~Annual DatabaseW^SI^^^s 


!t is achieved through good planning where database registration is advertised on 
the municipal website. An advert is placed in local newspapers Inviting prospective 
service provider to register. Database registration updates is done on a monthly 
basis, 

By embarking on a database review in order to expand the service providers' base 
for the provision of goods and services. 


1<P!; SCM Defegaffons 

As per SCM regulations, delegations are amended accordingly by linking legislation 
with operational objectives, 

SCM delegations are reviewed on an annual basis whereby due administrative 
processes shall be followed. 


At the beginning of each year, a bid calendar is issued to all municipal officials in 
dictating the dates of the bid meeting. This tool aids tov/ards better planning for the 
committee meetings. 

Before the end of the 2010 calendar year, planning will be done for the next bid 
committee rneeting schedule to be communicated. 




It is achieved through good planning, being proactive and a having good knowledge 
of compilation of the budget. Understanding the iegislative requirements in terms of 
compliance issues. 

Continuously embarking on equipping and developing our staff by updating them on 
budgetary requirements by NT and PI and keeping relationships with the 
stakeholders that have an direct and indirect impact on the compilation of the 


budget. 
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KPI: a^iCT/fe@/SMfijLC 


The budget follows the I DP and we always align the budget accordingly. This is 
achieved through good planning and adherence to best practices and legislative 
requirements and good understanding with the stakeholders involved the compilation 
of the budget. 

Continuously align the budget to IDP in order to address the needs being identified 
by the communities. 


KPl: Number of cfef/vered monthly report to be pmducei? before the W"* after 
the end of each month. 


It is achieved through adherence to legislation and compliance requirements. 
Continue striving towards meeting the deadlines as stipulated in the Act. 

I KPI: BBBglMBS submitted wlthffT 70 l!d''^ of end o^^Bct^^nlh. 

It is achieved through adherence to leglsIatiDn and compliance requirements. 
Continue striving towards meeting the deadlines as stipulated in the Act, 

}<PI: To a/jswer jStf? eusfflhiqr qiier/es and complaints T fb TS 
tvorjfring lifea^Sj ___1 

It is achieved through understanding of our customers and respecting them and 
always going an extra mile to assist them. 

We will always strive to create a customer centric environment that is able to assist 
in our consumers. 


KEY PERFORMANCE AREA: PARTNERSHIPS 

■■f 


i/cet 


This is achieved through collection drive and the ability to recover the outstanding 
debts from consumers. 

To implement more revenue enhancement strategies to maximise Councirs revenue 
and finance projects through own funds. 



Development Theme 6: GOOD GOVERNANCE 


Key mandates 

• Functionally community partidpaiion mechanisms and ward 
commiltees. 

• Established feedbactc mechanisms in order to ensure 
responsiveness to commiintlies. 

• Continuous and special attenlion to historically marginalised 
and excluded communities. 

• Equal, easy and convenient access for the public to the 
municipality and its services. 

• Effective intergovernmentaf relations. 

Key results 

1 

1 

> All legal notices have been published as required by lav/. 

• New corresponde nee m ans g em ent sys tem Tn troduced. 

• Expanding of help desk office space in Paarl has been planned 
in order to aug ment the ser\,iGe. 

• Developmenl of new Systems of delegations undeavay. 

• V.'ell-functrorilng and well-Goordineted audit process^ that adds 
valdp, 

5 1 niproyed corpci rate gove mshce. 

« F raudu lent a ctivily av/a re n ess. 

• Ifiiprpyfed performance, 

t- Draker^tein IGR Forum has been, established. 

- Cqmmunicetion Pian ado"pSed. 


KEY PERFORMANCE AREA: GOVERNANCE 


KPhfBPm Pis^and 

Each year the municipality embariis on a comprehensive exercise to consult with the 
local community, businesses and other stakeholders. This is to ensure that the 
Municipality has an Integrated Development Plan (IDP) and the Budget that is 
community driven. The Process Plan was submitted to Council for adoption and 
accordingly, the lOP was reviewed in accordance with the adapted Process Plan. 
Subsequent to this process, Service Delivery and Budget Impiementation Plan 
(SDBIP) and engagements to develop such were held. 


KPI: Operational Business plans and SDBIP's In pface I 

The SDBIP translate the IDP and Budget into an operational business plan for the 
Municipality. This ensures that the municipality delivers on its Strategic Objectives 
as encapsulated in the IDP within the framework of available funds. 
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As required by the Municipal Systems Act (MSA), 32 of 2000 and the Municipal 
Finance Management Act (MFMA), 56 Of 2003, strategic objectives and targets 
achieved must be frequently reported and be captured in the Annual Report. The 
Annual Report seeks to enable the local stakeholders of a comprehensive view of 
the municipalit/s performance in accordance with its IDP and Budget. Therefore, 
the municipality communicates in the Annual Report all the financial and non- 
financial performance infonnation. The Annual Report also went through an 
extensive process when drafted and foilowed a structure as provided by Circular 11 
of the MFMA. 


KEY PERFORMANCE AREA: INTER-GOVERNMENTAL RELATIONS 

The IGR Unit main function is to streamline our relations with other spheres of 
Government and to ensure effective communicatign between them. 

In support of these initiatives, Drakenstein Municipality participates in all forums, 
established for this purpose. 

We actively participate in the District Co-ordination Fomm, the Premiers Fomm and 
various other forums e.g. SALGA working groups. 

Various International partnerships have also been explored to ensure that we have 
access to best practice eisewhere in the world and also have meaningful 
partnerships. 
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KEY PERFORMANCE AREA; COMMUNITY PARTICIPATION AND 
COMMUNICATION 


! KPl: Ensure an in forme 



To ensure an rnformed community and stakeholders, as well as improving their 
stakeholders participated in all the phases of the I DP, capacity building to 
Communities and Ward Committees and Community Development Workers (CDWs) 
took place in different forms namely, workshops; training programmes etc. Public 
meetings were also held in respect of drafting and revising and assessing the 
implementation of the IDP. ,, 

The overarching objective of the Media and Communication Unit is to enhance and 
promote the role of the municipality and its operations in its areas of jurisdiction in 
ways that contribute to the process of deepening democracy and taking the 
municipality onto a higher growth and development path. Thfs will be achieved by 
having the following Key performance Areas in the Unit’s approach: 

The municipal v/ebsiie is being updated with timeous and consistent messages from 
all spheres of government on a dally basis. The website also acts as a reference 
point for all other services and produces within the Jurisdiction of the municipality. 

The Intemaf Newsletter transmits messages in a synchronised manner with the 
intranet. This is to ensure that all staff members get relevarrt and updated messages 
and information. The monthly distribirtion of the Internal Newsletter promoting the 
corporate image, culture and information needs of employees. 

The bi-monthly distribution of the External Newsletter to the communities and 
businesses communicate the municipal activities. 

The weekly Radio Programme on the local radio station has been changed to the 
Mayor’s Radio Slot where listeners can phone in and ask questions relating to the 
municipality. The Executive Mayor also talks about municipal issues that affect the 
community directly. 

External media: The submitting of press releases on a regular basis is a way to use 
the media to promote the corporate image of the municipality and to bring the media 
closer to the municipality. This is also a manner to provide in-depth background 
information to Journalists regarding the good news items of the municipality's service 
delivery. 

The Communication Plan was adapted by the Council and will serve as a 
mechanism to ensure that all the above Key Performance Areas be implemented. 
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KEY PERFORMANCE AREA: ACCOUNTABLE GOVERNANCE 




Performance contracts for s57 are in place and were complied in line with the 
legislative requirements. Note must be taken that although performance contracts in 
terms of Regulation 805 pertains to the municipal manager and managers directly 
accountable to the municipal manager (Executive Directors), the aim is to make it 
applicable to permanent staff members , Proper consultations will be done with the 
relevant people who will pave way for the cascading down of perfonmance 
management in phases starting with Heads of Departrh.ents and section 
heads/managers. For the purpose of consistency, the contract will outline the 
responsibilities of the HDDs and Managers as indicated on the SDBIP. 


MsaaaimimmmmmmM 


I'Co/nnrjTfee 


Drakenstein Municipality has an effective Audit Committee. According to Audit 
Committee guidelines this committee should meet at least 4 times in a financial year, 
but this Audit Committee met five times in the 2009/2010 financial year. In its 
meetings the committee tackled issues ranging from internal controls, to governance 
and to risk management processes. The Chairperson of the Audit Committee 
compiled reports after each meeting and submitted them to Councli as per the 
approved Audit Committee Charter. The reports highlight key 
decisions/recommendations that emanate from these meetings. The committee 
functioned effectively in the year under review. 




During the 2009/2010 Financial Year, a Performance Audit Committee (PAC) was 
established. One of their tasks was to ensure that audited Quarterly Performance 
Reports (QPR) was submitted to Council, 

This Committee was formed late in the 2009/2010 financial year and it had 4 
meetings since its formation. The Committee was formed to address the issue of 
performance management at Drakenstein Municipality. Since the formation of this 
committee, progress has been made in terms of addressing issues relating to 
performance and performance reporting, including the auditing of performance 
infomialion. 

The chairperson of the Performance Audit Committee is an experienced 
performance management specialist who has done performance related work in 
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Provincial and National Government departments. The Chairperson of the 
Performance Audit Committee compiled reports after each meeting and submitted 
them to Council as per the approved Performance Audit Committee Charter, the 
reports highlight key decisions/recommendations that emanate from these meetings. 


A Process Plan detailing all the performance reports due in terms of applicable 
legislation was submitted to the PAC for review. Reporting will be done according to 
this process plan. 


The Committee functioned effectively during the year under review regardless of the 
fact that it was only formed during the year. 


KPh Ensure compliance to execution of audit BCtivities as per approved audit 
pl&n - - 

Quarterly reports are submitted to the Audit Committee detailing the progress with 
the execution of the approved audit plan and any deviation is reported to, and 
approved by the Audit Committee. 

The approved audit plan for 2009/2010 was successfully completed. 



mmmmmmmmmm 




The Fraud Prevention was approved by Council on 22 September 2009. The policy 
has been implemented by the municipality and the awareness campaign is being 
taken to all levels of the municipality. A couple of incidents have been reported 
using this policy's guidelines. 



Risk assessment is done by Internal Audit and Risk Management Unit. During risk 
assessment each directorate is visited whereby Its processes are analysed; risk that 
could prevent the directorate from achieving its goals are identified; controls to 
mitigate these risks are discussed and then a residua! risk is derived which is then 
used to rank areas of focus by the Internal Audit Section. 

From this process and audit plan is derived and approved by the Audit Committee at 
the beginning of a financial year. For example the current year's plan was approved 
on 1 July 2010. 
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KEY PERFORMANCE AREA; ADMJNISTRATtON AND CLIENT SERVJCE 


KPi: Submit legal notices to Government departments and media as required < 

bylaw i 


All legal notices have been published as required by law. 


EffectF^ 



Mill 


in order to strengthen the overall Administration and Client Services, orie of the 
focus areas is in the improvement of correspondence management in order to 
ensure proper responses to correspondence from the public. For this purpose the 
previous document management system has been repiaced by a more advanced 
management system, namely the Collaborator Sykem which facilitates improved 
control over correspondence by each directorate. 

During this financial year, 3 total of 11 936 documents have been registered on the 
document management system. 


mmmmimim 


i^'etop efftcient d$;Sk services 


The existing client services desks at the Paarl and Weiiingfon offices have been 
maintained. The expanding of the office space at the Paarl Client services desk has 
been started in order to strengthen the service and will be completed in the next 
financial year. 
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Development Theme 7: INSTITUTIOMAL TRANSFORMATION AND 
DEVELOPMENT 


Key mandates 

• An IDP that is the expression of state-wide planning as a 
whole. 

» A balanced inlraslruclure Investment and sustainable economic 
development programme that Is part of the lOP. 

• Establishment and functionality of ail core municipal policies 
and systems as required by law. 

• Implemenlation of continuous management reform and 
improvement. 

• Empowering employees through focused and continuous 
profess io na f/skills deve lopmen 1 

• Development and functionality of effective accountability and 
performance management mechanisms for GDunelllors and 
officials. 

• Sound labour management and HR relationships. 

• Increased and appropriate utilisalfon of technologyi 

Keyitesulss 

■ IGT Infra structure has been upgraded anBsl^nglheMdr 
» Employmeni Equify Plan (20^1^2013) Ajfas'drafted affJrSgnad, 

■# iraifilng -and deye!pjSfri||it .torgete' bis b9.3ri-;^|lhjd- arid 
exceeded* 

Wprkpiaqe SWllI^ Plan*a]jgrild:;01h 

Devstepmifit Plan'(!.Dp). 


KEY PERFORMANCE AREA: TRANSFORMATION 



The Employment Equity Plan for the period 2008 - 2013 v^as drafted and signed by 
the Municipal Manager. The plan was drafted in consultation with all information 
received from the various role players and stake holders as prescribed by the 
Departrhent of Labour, 

Every month the Local Labour Forum is forwarded information or a report on the 
progress of statistics on Employment Equity targets. The targets are set In 
consultation with the relevant departments and Human Resources makes 
information on all vacant positions available so as to assist the directorates in setting 
up their targets. The targets are updated as positions or vacancies are filled. The 
Employment Equity Report was also submitted on the due date {01 October 2010) 
as was stipulated by the Department of Labour. The next due date is 
01 October 2011. 


KEY PERFORMANCE AREA: INSTiTUTJONAL DEVELOPMENT 


[7W 


ure 


Upgrading of fCT infrastructure 

* ICT infrastructure has in general been upgraded ar>d the capacity of the 
backbone has been increased. Further redundancy has been included by the 
installation of a link from the Meulwater Highsite to the Wellington Civic 
Butiding, Extensions to the ICT network include Paarl Gravel Camp, various 
electrical substations (telemetry) and the new GroenheuWel Library. Further 
extensions to the network In order to link additional friunicipal facilities, are 
planned for the new financiai year. 

B The latest 2010 Microsoft Office suite has been acquired and will be installed 
for all computer users. 


KEY PERFORMANCE AREA: HUMAN RESOURCE DEVELOPMENT AND 
CAPACITY BUILDING 

pcofe^Tonsf 


As reflected on the Annua! Training Report of 2009/2010, the training and 
development target that is 40 % for the financial year 2009/2010 have been reached 
and exceeded. 

Three employees of Drakensteln have attained competence on the two leamerships 
that were running in 2009/2010 that is IDP and Roadworks NQF2 Leamerships. A 
big graduation ceremony Was hosted by Cape Winelands District Municipality for the 
Roadworks NQF2 wherein Mayors, Councilors, Managers and SDFs were invited. 
Councilfors have been exposed on Management and Leadership Training such as 
Executive Leadership and Development Programme. This accredited course is 
offered by the University of Western Cape and covers most leadership aspects as 
required by councilfor roles. This was an initiative from SALGA. 




Housing allowances allocated to employees are approved subject to the conditions 
related to Council's home owner's allowance scheme. Updates on adjustments of 
the home owner’s allowance are communicated via Circular by the South African 
Local Government Bargaining Council. 



Manage and provide a general administrative and advisory support service to 
management, trade unions and employees regarding labour related issues and 
processes, Le. grievances, disciplinary investigations and hearings, ap peal hearings , 
incapacity investigations, dispute processes, collective bargaining processes, 
dispute cases, settling of labour unrest, local labour forum meetings, monitoring 
union time-off, relevant training and induction and social support services, with the 
purpose to foster good human relations within the municipality and to ensure that all 
role players are informed and relevant issues are addressed in good time for optimal 
production. 

As stated in the SDBIP, the target of fiiiing positions within four months after 
advertisement was reached (70%). These ^rgels can easily be exceeded if there 
can be no re-advertisements due to difficulties m attracting suitable candidates in t 
certain fleids, like technical positions, because .this is where the challenge lies. 


Timeous submission of the Drakenstein Municipality Workplace Skills Plan for the 
year 2009/2010 as required by the Local Government Seta was again adhered to. 
The Workplace Skills Plan is aligned vrith the organisation's Integrated Development 
Plan in order to address the targets as set out in the 1DP. 

Conf rmation of receipt of the WSP was made by LGSETA and later follov/ed with 
subsequent payments of mandatory grants. Mandatory Grants are only received in 
cases wherein muricipaHties are in compliance with the following; 

• Appointment of Skills Development Facilitators, in the case of Drakenstein 
Municipality we have a primary and secondary Skills Development Facilitator; 

• Having an esfabllshed Training Committee in place and in operation; 

• Timeous submission of the Workplace Skills Plan and Annual Training Report 
on the 30 June of each year; and 

> Implementation of accredited or credit bearing training and development. 


CHAPTER 3: HUMAN RESOURCES AND ORGANISATIONAL MANAGEMENT 







EMPLOYEES PER FUNCTIONAL AREA 




feftjtga 

ir*!^ 

IMSMNT 

ftfACANT 

paqpti 

BlRECTORATEt INFRASTRUCTURE AND PLANNING SERVICES 

Department; Civil Engineering Services 

Management 


0 

i 3 

Secretary 


4 

0 

0 

Support 

97 

89 

8 

0 

1 Waste Water Treatments Works, Laboratory an<d 
Cleansing 

341 

231 

43 

67 

Water and Sewerage 

162 

143 

12 

7 

Roads, Storm Water and Traffic Engineering 

1 187 

160 

11 


0fi|Strtfft6nt: Planning Services ' 

Administration 

3 

2! 1 

1 

0 

Land Use Planning 

13 


1 

1 

Spatsa! Planning 

9 

7i 

* 

0 

^Building Control 

IS 

1& 

0 

0 

Surveying end Evaluations 

12 

9 

3 

0 

Department: Electro-Technical Services 

Quality Control 

1 

o: 

1 

0 

Cables and Substations 

44 

42 

1 

1 

Construction 

7 

4 

2 

1 

Distribution 

13 

7 

6 

0 

Lines and Street Lights 

44 

30 

14 

0 

Planning and Designs 

5 

4 

1 

0 

Services 

35 

26 

7 

2 

Wellington Services 

32 

20 

12 

0 

Testing 

15 

15 

0 

0 

Administration 

8 

( 

8 

0 

0 

t€(TAL 

1051 

832j 

124 

! 1 
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DIRECTORATE: SOCIAL SERVICES j 

Management 

1 


0 

3 


Secretary 

i 

t A 

t c 

) 0: 

P^partment: Community Services 

Administration 

13 

\ 13 

1^ c 

)| 0 

Social and Welfare 

C 

1 s 

i 1 

1. 2 






Library Services 

52 

! 43 

i A 

J 5 

Parks, Sport and Recreation 

557 

435 

22 

1 10O 

Protective Services ; 

Traffic and Law Enforcement 

93 

75 

7 

11 

Rre and Rescue Services 

125 

93 

9 

f 

23 

Si^partment: Housing 

Administration 

92 

j 80 

I ^ 


TOTAL 

s 

^ ail 

1 

I 

147 . 

eiRECTOR ATE: CORPOARTE GOVERN AN C E 

Management 

1 ^ 

i 

0 

0 

Secretary 

2 

1 

1 

p 

Legal Services 

1 

1 



Administration Services 

20 

It 


1 

Human Resources 

26 

22: 

1 

3, 

Estate and Properties 

38: 

ssj 

0 

0 

Informetion and Communication Technology 

■ - 


1 

0 

I 

Wal ^ ’ 

1 



. ^ 

,4' 

I 

DIRECTORATE: FINANCIAL SERVICES 

Management 

2 


0. 


Secretary j 

2 

1 

0 


Financial Information and Venus 

19 

19 

4 

0; 

Expenses SecUon 

19 

19|' 

0 

0 

Buying and Store Section 

22 

H 

1 

2 

Procurement 

13 

12 

1 

0 

Income Section 

79) 

H 

2 

3 

TOrtftU 
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taSlCTORATE: STRATEGIC SERVICES 




i 

I 

Management j 

3 



Q 
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NEW APPOINTMENTS FOR THE PERIOD 01 JULY 2009-30 JUNE 2010 


Race 

Gender 

2009/2010 

African 

Male 

25 1 

African 

Female 

36 

Coloured 

' Mate 

91 

Coloured 

Female 

34 

White 

Mate 

4 

White 

Female 

1 

Indian 

Male 

0 

Indian 

Female 

0 

Total rnatee 

120 

Total females 

71 1 

Total employees 

191 ; 
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EMPLOYMEHT EQUITY 
(Occupational levels as per report) 


GRAND 

TOTAL 

CD 

m 

63 

250 

733 

1 

714 

! iD 

r- 

MALE 

TOTAL 

<o 


47 

178 

O) 

LD 

534 

1 

1291 

1 

MALE 

WHITE 

T" 

CO 

1 CO 

CO 

26 

CD 

IN 

O 

INDIAN 


o 

o 

o 


O 

1 

COLOURED 

cv 


24 
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to 
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AFRICAN 

CM 
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CO 
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OCCUPATIONAL 

LEVELS 

Top Managemenl 

Senior Management 

Professionally 
qualified and 
experienced 

Specialists and mid 
managemenl 

Skilled technical and 
academically qualified 
workers, junior 
management, 
suparvisors. foreman 
and superintendents 

Semi-skilled and 

discretionary 

decision-making 
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TREND ON TOTAL PERSONNEL EXPENDITURE 


Year 2009/2010 

Personnel 

costs 

Total 

operating 

expenditure 

% i 

R2341t1 977 

R948 509 459 

j 24.68 


yearmsmm 

Personnel 

costs 

i Total 

Operating 

expenditure 

% 

R205 156 024 | 

R778 251 01 0 

26.36 


Analysis and interpretation 

* The norm for this ratio is 33% of total expenditure. 

• The personnel costs have increased by R 28 955 953 or 14.11% as compared 
to the 2008/2009 ftrancial year, the ratio decreased by 1,68% due to the total 
operating expenditure having increased by 21 .88%. 


PENSION FUNDS 

Pension Funds are compulsory. Nev/ employees are assisted with completing 
application forms and are given induction on all the different pension funds. 
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MEDICAL AID SCHEMES 


It is optional to join a medical aid scheme. Below are the different medical aid 
schemes, as well as the number of their members. 


Medical ard schemes , 

i 

Cotincilldfs 

Number of 

members 

Pensioners 

1 

Key Health 

2 

75 

36 1 

Hosmed 

2 

126 

13 

Bonitas 

5 

121 

13 

SAMWUmed 

0 

131 , 

3 

LA Health 

3 


176 

Total I 

12 ‘ 

565] 



HUMAN RESOURCE DEVELOPMENT; 2009/2010 

Education, Training and Development is a key priority area within the South African 
context and is supported by legislation, national policies and strategies. Seeking to 
own this initiative the Drakenstein Training Section has through msaningfut 
partnerships and an effective skills training committee strived towards v/orking 
productively and competitively in order to achieve a rising quality of life for all 
Opportunities presented favoured both Drakenstein employees and unemployed 
citizens including youths. 

These skills development need based initiatives aligned with the National Skills 
Development Strategy (NSDS 2005-2010) and other related legislative framework 
comprised the following 

Objective 1 

Developing a culture of lifelong learning. 

Aduit Basic Education and Training 

Fifty one learners were enrolled for an Adult Basic Education: and Training (ABET) 
learning programme to at least attain level 1 of the National Qualifications 
Framev/ork (NQF). Twelve of the learners were from the community and currently 
unemployed whilst the rest is Drakenstein employees. The numbers vwere increased 
through motivational sessions held and a rise is expected this financial year. ABET 
is offered in three centres i.e. Paari (Drakenstein Skills Training Centre), Gouda and 
Saron. 
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Twenty six (earners were declared competent in their respective levels. 

Vehicle Trefning 

Vehicle training {driving project) was also implemented w'herein thirty-four people 
successfulJy attained driver's licences. This initiative was set to encourage 
workforce arrd buifd capacity. 

Leadership SkiHs 

Seven Councillors and Senior Managers have undergone through Executive 
Leadership Development Programme and have been deemed competent. This is a 
SALGA funded project. 

The purpose for this training was to Invest tn management and leadership skills. 


Objective 2 

Fostering skifls development in the format economy for productivity and employment 
growth. 

Submission of the Workplace Skills Plan and Annua/ Training Report 
A Workplace Skills Plan for the year 2009/2010 was approved and signed by 
stakeholders. It was submitted to LGSETA timeously as required by legislation, thus 
not only securing mandatory and discretionary grants but contributing to the Sector 
Skills Plan as well. The levy is now being refijnded by the Seta in form of grants for 
the municipality to further invest in training of Drakenstein employees. 


Objective 3 

Stimulating and supporting skills development in small businesses. 

Most of the training programmes are outsourced but internally coordinated. 
Relations are built in promotion and support of emerging service providers but the 
quality of training is not overlooked or compromised. Investment was made towards 
small businesses i.e. local driving schools to carryout driver training. 


Objective 4 

Promoting skills development far employability and sustainable livelihoods through 
social development inidatives. 

Bursaries 

Bursary opportunities were availed to twenty-seven (27) successful internal and 
forty-six (46) external candidates for the 2009/2010 financial year. Currently a total 
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of bursary holders including the previous years’ is seventy three (73). The study 
fields considered were scarce skills to increase skills pool. 

Occupational Health and Safety 

As required by legislation forty health and safety reps were appointed and trained. 
20 participants successfully completed this training on IT June 2008. 

First Afd Training as a health and safety measure was also implemented and 
fifty-seven (57) officials from different departments were successfully trained. 

Capacity Building 

Employees of Drakenstein got training in various essential fields like Law 
Enforcement, mentoring, advance labour relations, language IsiXhosa, etc. 


Objective 5 

Assisting new entrants into employment, 

Learnerships 

The following leamerships were successfully implemented for skilling employed and 
unemployed 

e Construction Roadworks wherein two Drakenstein employees are partaking; and 
e I DP leamership for IDP Managers and Drakenstein I DP Manager is taking part. 

Internship 

Internship programme set to give workplace experience was implemented during this 
year and one intern is serving at the Directorate: Strategic Services. Fifty one 
unemployed graduates and cun'ent tertiary students were granted opportunities of 
gaining workplace experience within the municipality. Supervisors were appointed 
as mentors to ensure that the process remains meaningful. 

Learner Support 

As part of Quality Management Systems and in support of workplace learning five 
officials were trained as Skills Development Facilitators and four as Moderators. 
Supervisors and managers were also trained as workplace mentors. This process 
ensures that learner support Internally is fully established in aid of leamerships, skills 
programmes, internships or and other developments within our municipality. 
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LABOUR RELATIONS 

The Labour Relations Section, consists of the Chief Labour Relations Officer, one 
Labour Relations Officer, one Senior Clerk and one Social Worker and deals with all 
labour related issues for 1 953 employees (1 801 permanent and 152 temporary) In 
Drakenstein Municipality's employ;^ 

Disciplinary action 

In order to avoid chaos and unruly behaviour in the workplace, firm discipline rjeeds 
to be maintained and enforced by all managers at all times. Disciplinary 
investigations were conducted throughout the year in order to investigate cases of 
alleged misconduct and where employees were found guil^ of such misconduct, 
corrective measures were put in place. As from 1 July 2010, the new disciplinary 
procedure collective agreement became effective where after a roadshow was done 
throughout Drakenstein Municipality in order to explain the hew procedures to all. 
The most common type of misconduct is absenteeism, foilowed by substance abuse, 
then violent/abusive behaviour, negligence and dishonesty. 


piscipllnary hearings statistical data 

DirectoraJfi! ; 

Tptal of i 

disciplinary 

hearings 

irlbunal 

Departm&fttial 

;D[Sml5S||s 

Infrastructure and 
Planning 

9e 

40 

56 

6 

Community Services 

33 

13 

20 

3 

FInencial Services 

2 ’ 

1 

1 

0 

Corporate Governance • 

0 ' 

0 

0 

0 

Strategic ^eiyices 

0 

0 

Q 

0 

Total 

129 

54- 

77^ 

? 


Grievance investigaiions 

Most grievances were resolved satisfactorily within the timeTrame allowed by the 
grievance procedure (5 working days after the grievance has been lodged). The 
Labour Relations Section assisted when necessary to speed up the grievance 
process, since line management's workloads sometimes make it difficult to deaf with 
grievances within such short time. 
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1 Grievance investigatiDns statisticaf data 

Directorate 

Resolved 

Pending 

Infrastructure and Planning 

6 

1 

Social Serwces 

6 

1 

Financial Services 

1 


Corporate Governance 

0 


Strategic Services | 

0 


TOTAL 1 

13 

2 




Indivi dug) grievances 

Cotlective grievances 

12 

3 


Incapacity investigations 

Incapacity investigations are undertaken when employees no longer can perform 
their duties for \ft^ich they were appointed due to illness or other related reasons. 
Employees not performing up to standard therefor are brought to incapacity 
investigations to establish their problem/s and to re-utilise them where possible in 
other positions within Drakenstein Municipality in an attempt to maintain good 
service delivery at all times. Although not many cases were brought fon-vard, the 
Labour Relations Section did have incapacity investigations to deal with in the past 
fnanclal year. 


Incapacity invBstisatian&s.tatfsttcaldato 

Directorate 

Cases 

1 nf na's Iru cture a nd Pf a n ni ng 

2 

Social Services 

3 

Financial Services 

2 

Corporate Governance 

0 

Strategic Services 

Q 

Total 

; 7 
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Employee assistance by Council's Social Worker 


Drakenstein Municipality has one professional Social Worker available to assist all 
employees. 

The employee assistance programme focuses mainly on the following fields: 

• The prevention, management and aftercare with regards to alcohol and drug 
abuse; 

• Preverttion and management of social problems e.g., family violence, suicidal 
mind sets, etc; 

• Prevention and management of stress and life threatening diseases such as 
HIV/AiDS; and 

• Trauma counselling for work related health conditions. 

Rehabilitation of employees is done on a regular basis and rehabilitated employees 
are encouraged to stay sober by way of a compulsory aftercare service for the first 2 
years after their rehabilitation. Aftercare group meetings are being held on a weekly 
basis vrfiere practical advice are given and craft skills are developed with equipment 
bought and/or made available by the employer. 

The prevention and management of other social problems are accomplished 
through, but not limited to, individual and family counseling. It may also include visits 
to the home, school, hospital, court or any other institution ivhich can assist. The 
same applies to the management of the physical and emotional health of employees. 
The primary cases that the social v/ork office is faced Vi/tth are still substance abuse 
and related problems such as marital discord and non maintenance. 


Social Service statistical data 

Contacts due to marital problems 

63 

Contacts due to substance abuse 

72 

Maintenance problems 

23 

Aftercare ^foup members 

i 

Prevention group - will restart v/hen there is a greater need for the service 


Dispute resolution 

Labour disputes are a common occurrence in the workplace. Disputes dealing with 
unfair labour practices were the highest (non-promotion, non-appointment, benefits, 
employment conditions, alleged demotion), followed by unfair dismissal disputes. 
Proper preparation is needed to determine what the prospects of success for the 
employer will be before going into an arbitration case, since the employer stands to 
pay dearly if the applicant wins his/her case due to the employer's fault. Settlement 
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agreements could be reached Jn a few cases, leading to a v./tn-win situation for both 
parties. 

Locaf Labour Forum 

The Local Labour Foofm (LLF) met regularly as determined by the Main Collective 
Agreement. This committee was attended by 7 Councillors, the Municipal Manager, 
the 5 Executive Directors, the Human Resources Marrager and 6 shopstewards of 
each of Drakenstein Municipality’s trade unions (SAMWU and IMATU). The Labour 
Relations Officer continued to act as secretary for this forum. The Human 
Resources and Restnjcturing sub-committees to the LLF met regufarly since a lot of 
restructuring needed to be done in the organisation over the iasit ffnancial year. 


Labour Forum 


^Date ‘ : 


23 July20Q9 

Meeting 

20 August 2009 

Meeting 

24 August 2009 

Workshop (NQF and RPL) 

1 0 September 2009 

Mating 

22 October 2009 ' ' 

■ Meeting" 

19 November 2009 

' Meeting 

7 December 2009 

SpeCfel meeting 

1 February 2010 

Special meeting 

25 February 201 0 

Meetlfig 

18 March 2010 

MEetihg 

15 April 2010 

Meeting 

1 30 April 2010 

Workshop (EE) 

1 17 May 2010 

Meeting 




Union time-off 

Monthly monitdring and reporting of all time-off taken by shopstewards of both 
unions (SAMWU and IMATU) were done and statistics kept by the Labour Relations 
Office. According the Main Collective Agreement (part on Organisational Rights), 
each shopsteward is entitled to 15 days paid union leave per year. This is for the 
purpose of attending any union meetings. Time taken to attend any meeting called 
by the employer (hearings, interviews, etc.} is rot deducted from the allocated time- 
off to shopstewards, but are also captured and monitored. 



■ ■ 1 

1 of shopsteV-rai'd^. 

SAMWU 

13 

IMATU 

15 

L I 
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Training 

Apart from the regular induction sessions for new employees conducted by the 
Labour Relations Office, forma! training has also been arranged for chairpersons and 
initiators. The training of chairpersons was done by an external consultant whereas 
the training of initiators was done by the Chief Labour Relations Officer. 


Statistical i 

Directorate ] 

Personnel trained 

As chair|iei!Slin 

As imtrator j 

Infrastructure and Planning 

2 

^ to 

Social Services 

3 

1 1 ■ 

Financial Services 

0 

4 ^ V 0 

Corporate Governance 

4 

f 

1 Strategic Services 

3 ; 

0 

r Tot^l ' 12 i 22 


POLICIES 

Developed and Adopted Policies 

The foiiowing policies were developed, adopted and some are already in existence 
and vwll be reviewed fn the next financial year. 

Human Resources Policies that’s already in existence: 


Policy ' - - . . , 


Staffing Policy j 

j 27 November 2008 

Training Policy 

27 November 2008 

Overtime Policy 

05 May 2008 


Draft Policies 

There are a number of policies that are still in draft form and have served in different 
committees already. The below mentioned policies have already served in the 
Human Resource Sub-committee and must still serve in the Portfolio Sub-committee, 
Mayco and then to Council. 

• Acting and Additional Allowance Policy; 

• Health and Safety Policy; 

• Vehicle Policy. 

• Scarce Skills Policy; and 

« Employee Wellness Policy. 
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SPECIAL PROJECTS 


Employee Wellness Day 

The puipose of this programme was to improve and enhance the morale of our 
employees to ensure higher levels of efficiency, effectiveness and productivity in 
their job hjnctions. 

The following programmes and activities took place; 

• Fun walks and fun runs; 

• Mountain bikes; 

9 Fitness centers were invited; 

* Medical Aid service providers; ^ 

* Insurance companies: and 

» The day was sealed with a Motivational Speaker 

Participants in the Fun Walk and Run were presented with medals to encourage 
them to participate in future Wellness Programmes, A tot of prizes were also giver 
away by some sponsors. 


Women's Day 2009 

This is one of the initiatives that are aimed to encourage all women to stand up and 
recognise their roles in the workplace. It also seeks to motivate the lower level 
workers and for them to recognise the importance of the roles that they play in their 
respective fields. A formal function v^as held and the tourism department and local 
business showered the women with gifts and prizes. 
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DISCLOSURES CONCERNING THE EXECUTIVE IWAYORAI. COWllVflTTEE AND OTHER SENIOR OFFICIALS 
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